LEEDS DOMESTIC WATERUSERS
ANNUAL SHAREHOLDER’S MEETING
February 12,2008
7:00 PM

Present:  Maurice Hall, Joanne Dawson, Don Fawson, Danielle Stirling, Ray Beal
Absent: Craig Sullivan

Meeting was opened at 7:02 PM by President Maurice Hall

Call to Order:

Welcome: Maurice Hall

Prayer: Don Fawson

Pledge of Allegiance: Danielle Stirling

Minutes:  Minutes from the 2/8/07 Annual Shareholders Meeting were read. Danielle MOVED: To
approve the minutes as read. Don SECONDED. MINUTES APPROVED.

NON-AGENDA ITEM

Town Ordinance 2008-01

After months of negotiations between the Town and LDWA, the Town presented a Town Ordinance
that was not considered “in the nature of cooperative agreement.” The verbiage of this Ordinance was
unexpected and caused the shareholders/citizens of Leeds to voice their concern for better communication
between the Town and LDWA. The Town said LDWA was not in compliance with the State’s Public
Service Commission, the Impact Fee Act, and not reporting to the Town. They accused LDWA of refusing
to secure water reserves by not joining the Washington County Water Conservancy District’s pooling
agreement, and usurping the Town’s power to regulate growth, development, health and welfare of the Town
and it’s residents.

LDWA’s By-Laws do not require reporting to the Town and couldn‘t understand why it would.
LDWA is not under the auspices of the Public Service Commission of Utah and do not have to report to them,
and being a private company LDWA does not have to comply with the Utah Impact Fee Act. LDWA’s
responsibility is to provide water to the town, as it is now constituted, and has nothing to do with it’s growth
and development. The quality of their water is in compliance with Rural Water’s requirements for testing
and quality assurance. And through a Capital Facilities Plan are finding ways to better serve the town’s
residents, and ways to ensure water for emergencies.

The shareholders felt the Town’s ordinance reflected a lack of understanding of water and how it
works, and were equally concerned about the Town making itself exclusive authority in that area. The
shareholders requested public involvement in the negotiations. Result: A task force of volunteers was set
up to define water conservation practices, research neighboring systems, study the Washington Water
Conservancy District‘s pooling agreement, and provide ways to educate the public. They will
schedule a meeting with the shareholders to report their findings.

REPORTS

2007 Budget Review/Maurice Hall

There wasa $20,000 shortfall in projected income due to the shortage of purchased taps.
Expenses were $112,595 over-budget due to refurbishing the well. And current assets came in at $283,207
instead of the projected $405,977. Given the challenges of last year, LDWA did reasonably well, and now
has a good well.
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Profit and Loss Statement/Maurice Hall

Handouts of the Profit and Loss Statement, 2008 Operating Budget, and Challenges for 2008, were
given to attending shareholders for review.  The Profit and Loss Statement was discussed in the 2007
Budget Review report.

2008 Operating Budget/Maurice Hall

The projected balance of income and expense for 2008, is $183,600. It is projected to have $27,800
in a capital projects reserve, and $16,710 in an emergency restoration reserve. Maurice asked the board for
a motion to approve the budget. Ray Beal MOVED: To approve the budget as presented. Don Fawson
SECONDED. BOARD VOTED UNAMIMOUSLY IN FAVOR. BUDGET WAS APPROVED.

2007 Water Tests/Danielle Stirling
Leeds Domestic Waterusers Association met all State standards for water quality and testing of
nitrate, lead, copper, and bacteria.

Accomplishments in 2007/Don Fawson
-Collapsed well was predrilled, cased, and stabilized.
-A water loan agreement was made with Leeds Irrigation Company to augment culinary water
during that time.
-Critical management of water was given to meet the needs of the town.
-Worn well pumps were replaced with a new pump and pump lines.
-An automated pump control system was installed.
-A Capital Facilities Plan was commissioned.
-Vista View Subdivision Il was brought online.

Challenges for 2008/Maurice Hall
-Maintaining a water supply for present shareholders plus reserved standby and floater taps.
-Obtaining a back-up water supply to the well.
-Negotiating an understanding between the Town and LDWA.
-Acquiring a Water Superintendent/Water Operator
-Funding an Emergency Restoration reserve, and a Capital Project reserve

ACTION ITEM

Repeal By-Law Amendment: Article 9

It was decided not to repeal the By-Law Amendment but to change the way it is written. It was not
intended to require minor subdivisions to bring in wet water, and the Town needs to redefine
subdivision/development. It was decided: To put together the committee who volunteered the year
before to revise the amendment. They will be asked to hold a meeting whereby shareholders can vote
on the revision, then publish it according to the By-Laws.
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BOARD MEMBER ELECTIONS

Nominations from the floor were made for three new board members. Three judges were assigned
to canvas the vote and tally the results: Donna Ricci, Susan Savage, and Gloria Parnell. Donna announced
the winners. They were:

Danielle Stirling = re-elected for a 2 year term

Ben Gordon = newly elected for a 2 year term
Don Fawson = elected for a 1 year term

EXECUTIVE SESSION

Board members were given the Oath of Office. Elections were made among the board members for
officers: Maurice Hall as President, Ben Gordon as Vice-President.

Meeting Adjourned 9:10 PM

Recorded by Joanne Dawson

(Transcription of meeting available)



LEEDS DOMESTIC WATERUSERS
BOARD MEETING MINUTES
March 13, 2008
Present: Maurice Hall, Joanne Dawson, Don Fawson, Danielle Stirling, Ben Gordon, Craig Sullivan.
Meeting was opened at 7:04 PM by President Maurice Hall.
Call to Order:
Welcome: Maurice Hall

Prayer: Ben Gordon
Pledge of Allegiance: Don Fawson

Minutes: Danielle MOVED: To approve 1/10/08 minutes. Don SECONDED. MINUTES APPROVED.

BUSINESS ITEMS

Item: Report From the Task Force Committee
The committee plans to meet each Tuesday at 7:00 pm through March and April, or until the board feels
they have completed their task. They are re-working the agreement by clarifying the terms of the agreement
between the town and LDWA. Their job is not to persuade the public's vote but to inform them of the
advantages and disadvantages of LDWA remaining private. They plan to present these facts to the
shareholders at a public meeting and answer any questions. Their goal is to help the shareholders make an
informed decision. The committee feels the ballot should read as facts and considerations only so the
shareholder can vote on what they feel is in their best interest and the interest of the town.
Discussion Items Between The Committee and The Board:
— Having LDWA consider compliance to the State and County standard of .89 for residential water allocation
instead of the current 1.2, to create additional connections to the system and less reliance on the water
conservancy.
- Town being bound to the Washington County Water Conservancy District (WCWCD) and their fee
structure.
- Possible rate increase for long-term pipeline replacement costs, and for building reserves. Also a two-
tiered water rate, one for people on the old system, and one for those with the town (WCWCD). - One town
water board for two water companies and the structuring of that water board.
- How and if the Town Council's final decision will affect the water board's recommendations. - Water
board members as elected or appointed, staggering their terms, and how to ratify their
replacements. .
- Re-working the agreement to include legal representation and language from LDWA's attorney.
— The town, if part of WCWCD, taxing the shareholders as town citizens for parts of the conservancy's
water even if they are not using the conservancy's water.
- Possibility of LDWA purchasing water shares from the conservancy through the town.
- LDWA's assets, and keeping them separate from the town's general fund.
Not refunding money to the shareholders in the event of merging, even if there is excess, due to the size
and age of the system, and there not being enough money in reserve for replacement or maintenance.
— Municipalities trying to condemn private companies, and how to override condemnation by petition.
Martha Hamm suggested the town and LDWA talk to the water manager of WaterPro, Inc., a private
water company in Draper, Utah. She said Draper has a separate sewer company, a separate trash company,
and 2 water companies. She said Water Pro contracts with the Jordan River Water Conservancy and pays a
6% franchise fee to the town of Draper. She felt it to be an interesting organization and model to
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use for our town and gave their website address: www.waterpro.net . She said the manager for
WaterPro is available for questions.
The committee will update the board at the next board meeting, April 10°".

NON-AGENDA ITEMS

Caselle Billing
Maurice asked to have the billing program returned in-house, keeping only a portion

of the accounting with the accounting firm. Don MOVED: To take the Caselle billing back in-
house. Craig SECONDED. MOTION PASSED.

Water Tanks

The two green water tanks have begun to undermine from rain water washing under the
tanks and creating a void underneath them. Concrete needs to be pumped under each tank, then a
berm placed around both tanks. It could cost between $3,000 - $5,000 for the repair. Danielle
MOVED: To proceed with the repair of the tanks and hire someone professional to do it. Maurice
SECONDED. MOTION PASSED.

Water Superintendent

LDWA can not afford the individual first considered for the job. There has been a change
of requirements for the opening and therefore needs to be put out for bid again. The individual
must meet the town council's approval as well. The job ad will be advertised locally this time. Ben
MOVED: That an advertisement be placed in the Spectrum, and with Utah Workforce Services for
a Water Superintendent position. Don SECONDED. MOTION PASSED. Joanne was asked to
place the ad and change the wording to say "must have either a Class H Operator's License or
have the ability to get one within 6 months." She was also asked to post the opening on Rural
Water's website.

LDWA Website

Danielle requested a website for LDWA. Shareholders can check our By-Laws, and Articles
of Incorporation. If a pipe is broken the website will say where it is broken and when it will be
repaired, creating documentation. Shareholders will be able to check out the agreement if we
merge, and any other information such as meeting dates and times. It will also be good source for
feedback. Karen Markovich will set up the website for $375.00. Danielle MOVED: To obtain a
website for LDWA. Don SECONDED. THE BOARD VOTED UNANIMOUSLY IN FAVOR. MOTION
PASSED.

Meeting Adjourned: 8:39 PM
Recorded by Joanne

Dawson
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allocated for the job.)

- Cemented around the shut off valves for the new hydrants.

- The water purchase agreement signed for the 8 acre feet of water.

- Joanne scheduled for QuickBooks training at Hinton, Burdick, to prepare payroll and payables in-house.
BOARD ASSIGNMENT: 1) Tell the Johnson’s to fasten down the meter lids after reading the

meters, and 2) ask them what they will charge to insulate each meter.

Meeting Adjourned: 8:30 PM

Recorded by Joanne Dawson



LEEDS DOMESTIC WATERUSERS
BOARD MEETING MINUTES
December 11, 2008
7:00 PM

Present: Maurice Hall, Angie Rohr, Don Fawson, Scott Hayes, Joanne Dawson
Absent: Danielle Stirling, Ben Gordon

Meeting was opened at 7:20 PM by President Maurice Hall

Call to Order:

Welcome: Maurice Hall

Prayer: Don Fawson

Pledge of Allegiance: Angela Rohr

Minutes: Don MOVED: To approve 11/13/08 minutes. Angela SECONDED. MINUTES
APPROVED.

BUSINESS ITEMS

Item: Research Committee Report/Susan Savage
Susan Savage was unable to attend. She assigned Angela to report the committee’s needs:

- A clearer definition of our service area.
- The report of the Task Force which included:

- Their recommendations for change to the By-Laws

- Their request for binders with our By-Laws and Articles of Incorporation.

Audience discussion included:
- Definition of our service area. (No need to define; the Town defaults whomever they choose for LDWA
to serve, and our service capacity is presently where we have water lines.)
- Preparing a written agreement between the town and water company for legal clarification of service
area.
- LDWA representing the Town’s water board, and servicing the Town’s water company.
Refreshing/recharging our aquifers.
Recourse to the pumping of the 3 wells in Grapevine Wash should it affect our water levels.
Clarifying the misconception that a 40,000 gallon allocation is owned by each shareholder and tied to
their water bill.

Item: Discuss By-Law Changes
Discussion included:
- Removing the 40,000 gallon allocation in the By-Laws.
- Removing the “Wet Water” By-Law Amendment so we can purchase water rights for resale and ensure
company growth by:
- Having water to supply our infills.
- Having enough revenue to maintain our company, to pay for repairs, and to support the
infrastructure of our system. (Raising rates is not enough)
- Availability of 40 acre feet of water for $2,000 an acre foot, originally priced at $7,000 an acre foot.

Update: A check for $8,000 was issued 10/31/08, with $500.00 of it non-refundable, for a water purchase.
If the water cannot be transferred the seller will return $7500 to LDWA.. This transaction will be
monitored by our attorney. There is a 30-day window allowed for any possible protests to the purchase.

To date Johnson’s have not given Scott an estimate for insulating meters.
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Item: Discuss Budget for 2009

Maurice assigned Scott to prepare the 2009 budget for the Annual Shareholder’s Meeting and
offered his assistance. Assignments for the Annual Shareholder‘s Meeting, February 3, 2009, are as
follows:

Projected 2009 Budget - Scott Hayes

Report of 2008 Water Tests - Danielle Stirling
Accomplishments in 2008 - Scott Hayes
Challenges for the Year 2009 - Angela Rohr

Ballots will be prepared to replace 3 board members: Maurice, Don, and Angela.

Non-Agenda Item: Letter to Shareholders

The State doesn’t want LDWA to draw up anymore water for our well because they say we aren’t
using it anyway. We can hold water in reserve but it cannot be held in reserve for each shareholder,
especially 40,000 gallons. LDWA is at risk for losing water if we continue to maintain the By-Laws as
written.

Angela MOVED: That Rick Hafen draw up By-Law changes that will make it appropriate for LDWA to
use the new water they are wanting to bring in. Don SECONDED. ALL VOTED UNANIMOUSLY IN
FAVOR. MOTION PASSED.

A letter to the shareholders will accompany January’s billing prior to the Annual Shareholder’s
Meeting and it will address:

- Member vacancies

- Misconceptions

- By-Law changes as drafted by our attorney Rick Hafen
After receiving a copy of Hafen’s By-Law draft for preview, Don Fawson will prepare the letter. Maurice
asked to read and approve the letter before sending.

Meeting Adjourned: 8:30 PM

Recorded by Joanne Dawson



