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LDWA MEETING MINUTES 
JANUARY 21, 2010 

Meeting Place:  Leeds Town Hall 218 N. Main St, Leeds, Utah 
 
1. Welcome by Ron Cundick at 7:12 pm. 
2. Prayer led by Scott Hayes. 
3. Pledge of Allegiance led by Danielle Stirling. 
 
Board Members Present:  Ron Cundick, President; Ben Gordon, Vice President; Danielle Stirling; Randy Stevens; 
Ange Rohr.  
 
Staff Present:  Scott Hayes, Water Manager and Karen Markovich, Office Administrator/Corporate Secretary.   
 
I. SPECIAL SHAREHOLDERS MEETING SESSION - The purpose of meeting to receive shareholder vote on 

proposed amendments to LDWA Bylaws.  Shareholder names were verified and recorded prior to receipt 
of ballots.   

  
1. Review and discussion, shareholder comments on proposed amendments was led by Ben 

Gordon.  Ben Gordon reviewed each proposed amendment (refer to attachments to minutes).   
2. Proposal #1, Amendment to Voting Rights – Shareholder Susan Savage asked if it is equitable to 

limit voting to one vote per shareholder, if that shareholder owns several parcels, or in 
conjunction with multiple owners. Ron Cundick said given LDWA was organized as a Mutual 
Water Company rather than a corporation, each shareholder is limited to one vote regardless of 
how many shares they have.   
Proposal #2, Officers Duties – Shareholder Merle Gier asked if a CPA would now be necessary to 
hold a seat on the Board given the revision to Treasurer Duties.  Ron said one Board member will 
be assigned the duties and they do not need be a CPA, and there will be no additional cost to 
LDWA, as Board members are not paid. 
Proposal #3, Distribution of Water, Seasonal Use – Shareholder Blain Bowden asked if the 
amendment was approved by the State of Utah.  Ron said House Bill 51 allows ‘reasonable 
allocation’ to be set aside for future use, and the proposed amendments satisfy that law. 
Proposal #4, Distribution of Water, New Developments – Shareholder Martha Ham recommended 
a revision to change the proposed requirement of Developers to reimburse LDWA, to state 
Developers would be responsible to deposit funds [with the Association] sufficient to cover all 
expenses before they are incurred.  The Board agreed to revise the amendment to “Developers 
shall be responsible to the Association for its costs in procuring water rights and source on their 
behalf, and shall deposit funds with the Association to cover such costs before they are 
incurred.”  Shareholder Dick Higgins asked if an individual is granted a waiver for three lots, 
followed by another three lots, and so forth, it could ostensibly become a development.  Dick 
does not want unbridled development in our area.  Martha Ham said it she believes it would be a 
meaningful way to absorb new development.  Ron said the Boards’ intent is that LDWA provide 
water service for individual lot splits on a one-time basis or in-fill within our service area.  It is not 
intended for larger developments.   
Shareholder Dale Barnes suggested inclusion of a time limit for completion of tap connections.  
Board Member Danielle Stirling said her understanding is that a waiver may only be granted one 
time for each individual requesting it.  Martha asked if LDWA has negotiated a service area with 
the Town of Leeds.  Ron said he received a verbal agreement from previous Mayor Trudy Law & 
then-Town Planner Drake Howell; however, a written agreement has not been completed.  Ron 
said he sees LDWA’s service area to include the portions of Town where the system is currently 
established, and the Town’s service area is that of new development in areas where LDWA is not 
established - properties annexed into the Town after January 1, 2008.   
Shareholder Bob Breskin said it is time to vote.  Martha Ham motioned to accept the sentence 
revision to Proposal #4, Distribution of Water, New Developments, as read by Ben Gordon; 
motion seconded by Susan Savage; all in favor to close discussion and vote. 
 

3. Votes were cast, ballots were tallied by Bob Breskin and Board Member Randy Stevens.   
31 Shareholders voted unanimously on all four amendments.    

 
II. Motion by Ben Gordon, second by Ron Cundick to close the Special Meeting of the Shareholders.  
 
III. Motion by Ron Cundick to open LDWA Board Meeting.   
 

1. Approval of December 17, 2009 Meeting Minutes - scratched. 
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2. Comments regarding February 2nd Annual Shareholders Meeting including Election of Directors 

for Terms expiring:  Ben Gordon, Danielle Stirling, and Randy Stevens.  Ron said the Annual 
Shareholders Meeting would be held Feb 2 Tuesday at 8:00 pm at Town Hall.  Terms will expire 
for Ben Gordon, Danielle Stirling and Randy Stevens; all are willing to serve another term and 
encouraged Shareholders to attend the meeting. 

   
 3. Review and Discussion of 2010 Budget – scratched. 
 

4. Proposed loan/grant from Utah Drinking Water Commission to implement LDWA Capital Facilities 
Plan discussion and shareholder comments – Ron Cundick.  Ron reviewed the loan/grant 
summary and referenced informational letters included in the invoices mailed to shareholders in 
November, December, and posted on the website.  Hard copies are available tonight and at LDWA 
Office. The Board has received three (3) proposals from engineering firms for the upgrade of the 
water system, and plan to select the firm within the near future.  Don Goddard asked if LDWA 
planned to bring the entire system up to State standards. Danielle said LDWA has never been in a 
better position with our employees; Karen Markovich has provided financial information as well 
as historic data whenever requested and expressed appreciation for the work of both Karen and 
Scott Hayes.  Ron added thanks to both employees and noted the hours worked exceed hours 
paid.  Martha asked if any of the funding will be for purchase of water rights – Ron said it cannot 
be used for water rights or future developments.  A shareholder asked what the going rate was 
for purchase of water rights; Ron said it was $5,000 per acre foot 2 years ago, but the price has 
dropped given the current economy.  In the future, if someone connects to the LDWA water 
system, they will be charged at the going rate so that existing shareholders will not pay for future 
development.  Ron said the Board will vote publicly on the grant/loan to keep shareholders 
informed of LDWA’s progress.   

 
5. Motion by Ange Rohr to accept the loan/grant as applied for with the Utah State Division of 

Drinking Water; second by Ben Gordon with all members unanimous.  
 
6. Financial Update – Angela Rohr.  Ange said we have $233,030.00 total in our savings, CD, and 

checking accounts. 
 

7. Report on LDWA Operations and Update – Scott Hayes reviewed status of work over the past 
month.  LDWA completed and easily passed nitrate testing with the State.  He retrieved electronic 
data from former LDWA President Maurice Hall’s home computer; several meters were replaced; 
water leaks were repaired; we are working on Sanitary Survey Reports with the State of Utah; we 
have held several executive meetings and accomplished a significant amount of work with Board 
members many hours. 

 
IV. COMMENTS BY BOARD MEMBERS – Danielle said we are working to update the share certificates 

and asked Karen to summarize what is being done.  Karen said she is researching all certificates on 
record, and linking them to their property Tax ID Parcel # as recorded with Washington County.  Each 
tap LDWA serves will then be confirmed.  Karen said thus far, she has found a handful of stand-by 
taps that have gone without being billed, because no one knew they existed.  The project is 
important, as it will help provide additional data for clarification of LDWA’s service area. 

 
V. Ron Cundick thanked the shareholders for their support.  Meeting was adjourned at 8:50 pm.   
 
VI.          EXECUTIVE SESSION – brief discussion of Board Members only; minutes were not taken. 

 
 
 
___________________________________________________   Date    _________________________ 
Approved by Ron Cundick, LDWA President 
 
 
 
___________________________________________________ 
Attest:  Karen Markovich, Admin 
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being in the old irrigation ditch and certain trees being watered [by the spring overflow], he talked with 
Rural Water and asked what options there were.  The map that we have on the valving on the green 
tank is not correct or whatever; Scott said he opened that line the previous night in attempt to feed the 
spring water into the Highlands Tank, but still hasn’t figured out why it did not fill the tank.  Instead, it 
overflowed for over 12 hours, with about 320,000 gallons lost into the ditch.  Karen called Scott at 6:15 
am and left message; then called Colin Korpi at 6:30 am.  Colin was on his way to check the tank and 
Scott returned call; Colin returned home.  Scott turned the valve off at about 7:00 am. Craig Sullivan 
asked for irrigation water as he was receiving complaints and the irrigation company should have the 
spring water back into the irrigation ditch, per the agreement.  Craig said he thought it was resolved, but 
apparently it was not. Craig said it would be good for them to have a relative continuous flow, rather 
than 100 gallons per minute, and no water the next. Danielle said Scott Ricci had successfully turned 
water back to the Irrigation Company in 2007 to repay the Irrigation Co for the water they gave LDWA 
when the well was being repaired at that time.  Danielle asked if we have records of how much LDWA 
takes out of the spring and how much the Irrigation Company should receive.  Scott said he should keep 
a record, but the meter is broken and hasn’t been replaced because it will cost about $1000.  Danielle 
asked how long it’s been since it was filled; Scott said we have not dumped any water into it; Craig 
asked Scott: how much water is the spring producing, how much water is LDWA taking, and how much 
water should LDWA be putting back into the Irrigation Co.  Scott said he has no way of knowing how 
much the spring produces, but LDWA takes about 90 gallons a minute and all the overflow is going back 
in the ditch. Craig said he thinks he remembers that LDWA only has the rights to take about 60 gallons 
per minute (officially 62 gallons per minute) and turn the overage back to the Irrigation Co. Craig said 
he’d like to be able to tell the Irrigation Co. shareholders just how much water they can expect, 
particularly given they are so low right now.  Craig said he doesn’t know how the valves work, and Scott 
said he himself does not know how they work either; that’s why they overflowed. Scott said he doesn’t 
know how to gauge the amount of water the Irrigation Co should receive and how to control the flow.  A 
year or so ago, Scott Ricci showed Scott Hayes how to divert the water; there are 2 boxes [up there] 
that dump water, and past that is where the meter is [located].  Scott said he reads & records the meter 
once a month. Scott said the telemetry system has not been working for a couple of months now.  
Danielle said the telemetry is not that old and why don’t we replace it; Scott said he thought he’d wait to 
replace it after the project is completed, and if the Board wants to repair it now, he could look into it.   
Ben asked Kurt Allen if we can update all valve maps to provide accurate documentation in the future. 
Kurt said they will indeed look into completing that.  

 
IV. MEETING ADJOURNED by Ben Gordon at 9:15 pm. 
 
 
 
___________________________________________________ 
Karen Markovich, Corporate Secretary/Office Administrator  
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LEEDS DOMESTIC WATERUSERS ASSOCIATION 
Board Meeting Agenda 

Thursday, December 9, 2010 7:00 pm 
At the LDWA Office, 1901 Silver Reef Drive - the historic Rice Bank Building in Leeds, UT 

 
Board Present:   Danielle Stirling, Elliott Sheltman, Jim Vasquez; Ben Gordon arrived at 7:11 pm; Randy Stevens was 
excused.  Staff present:  Scott Hayes and Karen Markovich taking minutes.  Public attendees:   John Markovich, Peter 
Aurigemma, Don Goddard, Alex Beal, Ray Beal, Roger & Diana Downward, MacKay Fuller, Ange Rohr, Terry & Nina 
Danielson, Steve Lewis, Tana Hayes, Kurt Allen and Landon Floyd (PPI President).  
  
I. CALL TO ORDER 

1. Welcome by Danielle Stirling, Treasurer. 
2. Prayer led by Jim Vasquez. 
3. Pledge of Allegiance - the Board agreed to purchase a flag for the next meeting.  
 

II. LDWA BOARD MEETING 
1. Motion by Elliott Sheltman, second by Danielle Stirling with all unanimous to approve meeting minutes 
dated November 18, 2010, with edits as noted.  Change Silver Reef to Silver Reef Highlands tank and remove 
Scott’s sentence “he didn’t know about the deficit’.  
 

III. REGULAR BUSINESS 
Construction / System Upgrade Progress Report. Northern Engineering Inc. - Kurt Allen.  Kurt introduced Landon Floyd, 
owner of PPI.  Kurt said they are now installing new meters and anticipate progress to Christmas, and cleanup and new 
asphalt taking place from Dec 26 to New Years Day. Kurt said they are replacing valves and meters in that order, so the 
valves are in place which minimizes outages and keeps them contained to a smaller area. Landon has offered to reduce 
the cost of bedding nearly 50%, putting in place with the other bids on that cost.  Kurt suggested approval of a change 
order for a reduction in the cost.  Motion by Ben, second by Danielle Stirling with all unanimous to approve Change Order 
to reduce the price of imported sand pea gravel from $35 foot to $18 foot. 
Landon said they would like to offer to donate the cost of one day of work and materials to the Mathis family for their 10-
year old daughter’s cancer.  And we will write a letter to shareholder to tell them of Landon’s donation.     
 
New meters for MacKay Fuller’s business center. They have 2 active meters and one standby tap on the vacant lot grated 
between 211 N main residence and the business center.  Mac said they haven’t been able to develop ion the back and 
they would like to have better access to that line.  Ben said he will receive 2 new meters for each of the active taps and 
have the standby tap assigned to a valid address.  Kurt said he would like to speak on behalf of the property owners as 
they would like to move the meters (See attached sketch).  Danielle asked Chief Lewis if he would need to approve a 
hydrant. He said only at the time structures were built and   

 
Update on fire hydrant on Canyon Creek Drive – Ben Gordon asked what the town agreed to do at last night’s Town 
Council meeting.  TC member Ange Rohr said the Town was not willing to pay any portion of the hydrant.  Elliott said he 
thought the unit price was fair and Landon agreed.  Ben said he explained that to Mayor Lefler.  The mayor said they have 
finally talked with the home owner but they haven’t come to a decision.  Peter Aurigemma said they met the CCRs but he 
posed the problem that the CCRs do not supersede the legal requirements.  Ben said we took over that system as well as 
SRSSD and as with all the problems, we are replacing in El Dorado Hills and we are repairing other problems in Town, 
and …  Elliott said it is not in our control to mandate where hydrants are installed, and it’s time to give them a set price 
and we set a deadline, and we will work with you.  Elliott said LDWA will guarantee the hydrant flow as is what LDWA is 
responsible for.  Scott said we are installing 3 new hydrants on Wonder Lane that haven’t been installed.  Ben said we 
could propose to the Town that LDWA include the hydrant at our cost and the Town could share the cost and we could 
have the Town pay that portion up front ~$2,700.  Ben added that would, however, be intermingling the Town and LDWA.  
Peter said if the Town purchased the fire hydrant they want to put a sign on it that they own it, not LDWA.  Diana 
Downward said all 3 entities should sit down at a table and discuss it.  Elliott said we give them an offer, with a timeline, 
and the Town can take it or leave it.  Ben said we will need to put it on paper; Elliott asked how we will work the payment 
for that. Ben said if we do it through the project, the Town would pay us. The fire hydrant alone is $3,215.00.  Danielle 
agrees with Elliott and make them an offer.  Motion by Ben, second by Danielle Stirling, with all unanimous to offer the 
Town pay 55% of our cost to include this hydrant in the project and have the town pay us in advance for actual cost of the 
hydrant and we give them until Jan 1, 2010, to accept or reject this proposal; after that date, the Town can make 
arrangements with the home owner.   
 
Review proposed tier rate schedule & possible implementation of 1st level(s) for shareholders – Elliott said they’ve talked 
about this before and we might be able to have a tier schedule to give help to the lower users.  Elliott said the levels of 
usage are the focus, not necessarily the fees the example has in front of them.  Ben said it is conducive to water 
conservation and the higher levels would increase.  Roger Downward asked what incentive will LDWA give to change their 
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landscaping?  Diana Downward said so because they choose to have a lawn, that means they will be further punished for 
using more water and they want to be reimbursed for re-landscaping.  Roger said not even considering the increase of the 
$25 mo, they’ve already experienced a $30 mo increase in the rate increases.  Ben clarified they are looking for feedback.  
Numerous shareholders who use less than 2,500 gallons have asked if we could offer some break. Danielle said it is the 
users with the overages that support LDWA and said they will keep that in mind.  Don Goddard said it’s not just water, it’s 
also the infrastructure.  Ben said if usage remained the same, LDWA would make an extra $6000 over 24 months.  
Danielle pointed out it’s not a huge increase for LDWA, it would just offer a small break to low users.  Peter said it’s 
common knowledge, that this would please half the Town and upset the other half. The decision has to be what is the best 
for the community as a whole, not the individuals.  Ben said the largest group of users falls between 5,000 – 10,000 
gallons per month, with the second largest Terry Danielson said we’re going to have to conserve at some time, because 
we don’t have unlimited amount of water, and he wants to make sure he WILL have water. 
 
Status & future of Emergency Repair/Capital Improvements Fund – Elliott said they’ve looked at the status of the funds 
collected; we have about $150k in all the savings accounts.  Elliott proposes we remove the $5 monthly ER/CI Fund fee. 
It would be nice to give that back to the shareholders; Danielle & Ben agreed.  Don Goddard said just leave it there as we  
might need it later.  Danielle clarified that this money is not for operating expenses and we have already collected enough  
for the repair fund.  Scott asked Landon how long it takes to spend $150k; Landon said that is a broad question. Scott  
said as the manager, he thinks it could cost $2 million.  Diana Downward said LDWA promised to discontinue the fee at  
some point and if it’s paid, we should eliminate it.  Jim said if we promised the shareholders to discontinue it, we should  
honor our word.   Motion by Elliott Sheltman, second by Jim Vasquez, with Danielle Stirling ayes and nay by Ben Gordon;  
motion carried to discontinue the ER/CI fee as of Jan 1, 2010.   

 
Town of Leeds 3 active taps - Town Hall, Silver Reef Park, Leeds Cemetery – Ben asked if LDWA should begin to charge 
the Town for the three taps they have.  Alex Beal asked why we don’t move back into Town Hall because he heard the 
Town asked LDWA to move back in.  Ben said we have a lease with this bldg for 5 yrs to provide stability to the 
shareholders, because having to move unplanned and working out of someone’s home, or a small area is not numerous 
times   
  Ben redirected the focus of the meeting to charge the Town.  Motion by …     to put this to the shareholders at the annual 
meeting Feb 1, 2010.    

 
2” meters scheduled for replacement - affect on water usage, if any – Ben discussed   
 
Review vehicle log, pager – Ben said moving from a cell phone to a pager would save $65 month and asked shareholders 
what they thought about cancelling the cell phone.  Kurt Allen suggested not to cut Scott out of the picture during the 
construction project as they need.  Diana Downward said you can get a much cheaper cell phone and that is obvious it’s 
needed.  Danielle reiterated that the $5 mo does not go to operating expenses.  Danielle explained again that the 3 
entities never merged and the additional expenses.  Elliott said we hired a supervisor for a city water company and sewer 
and bought a truck, and are running a deficit.  Elliott said you are keying in on one issue.  Ben said we are aware there is 
a budget crunch and the economy is bad.  Don Goddard said the Board is elected to run the company, and they are 
getting into personnel issues, and it should be done in private session.  Ben said he thought it would be good for 
shareholders to discuss; Elliott agreed with Don Goddard.  The topic was tabled.  Ange Rohr said she appreciates that the 
Board has been open with these issues; the Board is, after all, the Board and this is not a Shareholder meeting.   
 
Water share cancellation letters – Ben discussed the cancellation letters. The Board   
 
Peter asked what stops a property owner from attaching a nipple unit on a meter; Scott said there and ….. 
 
Financial Report – Danielle reviewed the financial report for Nov 2010, with a -$1,009.   
Don Goddard said we need to look at something other than CDs or Money Market accounts, possibly Treasury Bonds or 
something else.  Danielle said     
 
 
IV. COMMENTS BY BOARD MEMBERS 
 
V. ADJOURN BOARD MEETING – Ben Gordon at 9:18 pm.   
 
VI. EXECUTIVE SESSION – if needed 
 
___________________________________________ 
  
Posted December 6, 2010 at Leeds Post Office, Leeds Town Hall, private email distribution list, and on LDWA website 
www.LeedsDomesticWaterusers.org.   Please email request to LDWAoffice@infowest.com to be added to LDWA’s email distribution list. 

http://www.leedsdomesticwaterusers.org/
mailto:LDWAoffice@infowest.com
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