
 

 

LEEDS DOMESTIC WATERUSERS ASSOCIATION 
PO Box 460627, Leeds, UT 84746-0627  
PHONE: (435) 879-0278 | E-MAIL: LDWAcorp@infowest.com  | URL: www.LDWAcorp.org 

 
 

 2025 MEETING OF THE BOARD OF DIRECTORS 
CALENDAR 

DAY/DATE TIME LOCATION HELD 
Wed., January 15, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Tues., February 4th, 2025 7:00PM -- 8:00PM Cosmopolitan Annually 
Wed., February 19, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., March 19, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., April 16, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., May 21, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., June 18, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., July 16, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., August 20, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., September 17, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., October 15, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., November 19, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., December 17, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 

 

[Leeds Town Hall is located at 218 N. Main Street, Leeds, UT 84746] 

STANDING AGENDA 
1. CALL TO ORDER 

a) Roll Call 
b) Prayer 
c) Pledge of Allegiance    

2. ANNOUNCEMENTS 
a) Consent Agenda 

o Acknowledgement of Meeting Notice  
o Vote to Approve This Meeting’s Agenda 
o Vote to Approve Previous Meeting Minutes.   

b) Declaration of conflict-of-interest 
3. OFFICERS REPORTS  

a) President’s Report [Don Fawson] 
b) Operations (Field) Report [Mark Osmer] 
c) Office / Finance Report [Doris McNally] 
d) Administration Report [Michelle Peot / Brant Jones / Larry Bruley] 

o Update on System Project 
o LWC 
o Current Topics 

4. SHAREHOLDERS COMMENTS 
No action may be taken on a matter raised under this agenda item. Shareholder must step to 
podium to make comments.  (Three minutes per person) 

5. ROLL CALL VOTE TO CLOSE MEETING 
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Doris McNally - I think at the last meeting Don said there were 3 of them. 
 
Mark Osmer - Yeah, they are all done now.  The old one I took out I am actually going to try to repair it. 
 
Dan Brown - forgot. We also cleaned the brush at our spring.   
 
Mark Osmer - Yeah, we did. We stopped at our spring on the way down and we cleaned all the brush, we 
cleaned it up pretty good.  We could do with a little bit more gravel in there. Whether the Forest Service will give 
us some gravel out of the pit, we could go up there and just re gravel it and level it. Make it look better.  
 
Doris McNally - That's good. Thank you, Dan. Layna would you like to go over the Financials. 
  

 
 c) TREASURERS REPORT [Layna Larsen] 

DISCUSSION ANNOUNCEMENTS/BILLING/COMMUNICATION [Layna Larsen] 
BILLING for March was completed/mailed March 31st.   
 
NEWSDRIPS 
March invoices included our mandatory notice regarding our Consumer Confidence Report for 2024. 
For April invoices we have three options to choose from. 1) An article on Spring Irrigation and the importance 
of checking for leaks. 2) Preventing Cross Connections. 3) Staying Current with Your PayClix Bill Pay Service. I 
would like to get agreement on the inclusion of one of these for our April Bill. 

 

 

 

 

 

 

 

VOTE MOTION :: I MAKE A MOTION TO APPROVE MAY INVOICE NEWSDRIP ARTICLE AS 
PROPOSED :: Michelle Peot | SECOND: Dan Brown  
MOTION APPROVED: Unanimously 
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DISCUSSION FINANCE [Layna Larsen] 
PAYCLIX 
In February we had 98 shareholders pay their 
bills using this payment option.  
The total amount collected through PayClix 
was $6,628.17 

 
FINANCE [For the Month of MAARCH & YTD 2025] 

 
 

The LDWA’s Banking Accounts [as of 3/05/2025] 

VOTE MOTION TO APPROVE FINANCE REPORT: Dan Brown | SECOND: Michelle Peot 
DISCUSSION:  NONE  
MOTION APPROVED: Unanimously 

 
 
 
 
 
 

ACCT BALANCE % to TOTAL ACCT BALANCE % to TOTAL
Ord. OI: $22,308.86 90.2% Ord. Field OE:  $8,071.97 42.6%
Other OI: $2,413.19 9.8% Ord. Admin OE:  $1,165.44 6.1%

$24,722.05 100.0% Professional OE:  $1,331.50 7.0%
Labor Expenses:  $8,398.73 44.3%

$18,967.64 100.0%
Net Ordinary Income: $8,394.41

ACCT BALANCE % to TOTAL ACCT BALANCE % to TOTAL
Ord. OI: $64,235.11 259.8% Ord. Field OE:  $37,845.03 199.5%
Other OI: $8,501.12 34.4% Ord. Admin OE:  $5,620.30 29.6%

$72,736.23 294.2% Professional OE:  $3,923.50 20.7%
Labor Expenses:  $23,023.85 121.4%

$70,412.68 371.2%
Net Ordinary Income: $4,963.55

P&L FOR THE MONTH REPORTING

YTD P&L

TOTAL INCOME TOTAL EXPENSE

TOTAL INCOME TOTAL EXPENSE

Count Credit Cards Count eCHECK Count TOTAL

Jan-25 50 $3,108.66 46 $2,552.71 96 $5,661.37
Feb-25 52 $3,824.39 47 $2,534.79 99 $6,359.18
Mar-25 53 $3,372.86 42 $3,255.31 95 $6,628.17

155 $10,305.91 135 $8,342.81 290 $18,648.72

Credit Cards Electronic Checks PayClix®

ACCT BALANCE % to TOTAL ACCT BALANCE % to TOTAL
Checking $356,087.88 30.2% Emergency Reserve $322,662.32 61.6%
DDW Loan Funds $823,694.97 69.8% Loan Reserve $145,486.96 27.8%

$1,179,782.85 100.0% Impact Fee Fund $39,178.02 7.5%
Cap Facilities Replace $12,503.18 2.4%
Debt Service Reserve $3,604.22 0.7%
Open Acct $4.00 0.0%

$523,438.70 100.0%

CHECKING ACCOUNTS SAVINGS ACCOUNTS
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d) ADMINISTRATION REPORT  
DISCUSSION INFORMATION TO BE AWARE OF [Doris McNally] 
Doris McNally - A few things here, once again, I'm just doing this to educate everybody.   
 
CONSUMER CONFIDENCE REPORT (CCR) 
Aside from actually doing the report and putting it on the back of the invoice last month, we physically have to 
mail it in as a Certified receipt letter. So, Layna did that.  The information is up on our website. And that is 
mandatory.  
 
CERTIFICATE OF INSURANCE (COI) 
We had a request from the brokerage that manages the Trading Post, to get a copy of the COI for being able to 
rent our office facility.  So, last year we consolidated all our insurance policies under Preston Child from 
Olympic, which he really did a great job in saving us a lot of money and also doing some good things.  I reached 
out to him; he gave us the certificate and I sent it over, so that has been satisfied.  
 
2024 TAXES  
I believe everything is moving forward with our taxes with our accountant, Christian Nicholson.  
 
OAK GROVE WEIR INCIDENT :: INSURANCE RE-EMBURSEMENT CHECK 
We received the check from the insurance company for the damaged done on Oak Grove Rd.  They mailed it to 
the address without the PO Box and it was kicked back, of course. They have remailed it and it has been 
received and processed. 
 
Doris McNally - Dan, do you want to talk about this spring measuring that you have been doing with Mark.  

 
 d) BOARD MEMBER REPORTS 

DISCUSSION SPRING MEASUREMENT [Dan Brown] 
Dan Brown - Mark and I have been doing on going measurements at the Spring house. We are starting to 
experience a steady decline in the water level in the Spring and the lower meter is now also reporting lower 
numbers corresponding correspondingly.  
 
Michelle Peot - Can I ask a question about the Spring?  Do we have any historical data that could be plotted?  
 
Doris McNally - Not that I am aware of.  
 
Michelle Peot - Okay, what about on the meter?  
 
Doris McNally – No. 
 
Layna Larsen - We have been checking the lower meter every few months or so.  Mark sends a picture over he 
just started doing it regularly, like every few months.  
 
Michelle Peot - Any data you have, if you can share that. 
 
Mark Osmer - I've got some notes from years and years ago and I'll see if I've got any flow rates or anything.  
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DISCUSSION STORAGE TANK EGRESS DOOR [Dan Brown] 
Dan Brown - The secondary exit door for fire egress for the storage tank has been ordered and paid for and 
should be delivered within 7 to 10 days.  Mark and I are planning on doing a template or something and 
marking where the cutting will be done.  We will then contact the concrete company to come out and fulfill the 
bid that they sent us about one and a half months back. 
 
Doris McNally – Mark, if you can just remember we have some extra cameras. I'd really like to have a 
secondary camera placed on that back door, just for security, nothing else. Place it on the entrance where it 
won't be looking at the neighbor’s area.  Just down on the door. Infowest should supply the camera cable for 
us, and we already own the camera. So, there should be no expense with this. 

 
DISCUSSION CROSS CONNECTION [Dan Brown] 
Dan Brown - We have an ongoing Cross Connection incident here in town.  Mark and I visited the residence 
where the homeowner on the bill was not at home. No one else really claimed responsibility for the water.  I've 
reached out now twice by phone to the number that I was given.  There has been no response.  I think the next 
step will be a certified letter.   
 
Doris McNally - So I think at least we have a process now that we'll try to follow.  
 
Dan Brown - Correct.  
 
Doris McNally - Excellent. Michelle, I know you went to the Washington County Water Conservancy meeting, 
and details you would like to share. 

  
DISCUSSION WASHINGTON COUNTY CONSERVANCY DISTRICT MEETING [Michelle Peot] 
Michelle Peot - OK.  On the Washington County Conservancy District meeting. So, there was a resolution that 
passed that would allow Municipalities that receive water or County Regions that are unincorporated who 
receive water from the Conservancy District to not necessarily, have the whole municipality annexed into 
wastewater recapture as well as the ultra-efficiency water standard, so it could be piecemealed.  This sets up 
the stage to then bring Leeds into the Regional Water Supply Agreement that was not voted on, but it does set 
the stage for that. They also made some exceptions for unincorporated areas if it was, impractical for example, 
for them to annex into or to Ash Creek, for example, to get an exception. And then the other thing that I 
thought was interesting is they talked a lot about commercial entities that use huge amounts of water in 
particular relative to how much income they bring in and the largest user, not counting agriculture, where your 
water is used is golf courses and EAP that they generate is actually quite small if you do that ratio.  
 
Doris McNally - That kind of ties into what we saw at that other meeting where they were talking about de-
coupling of the information to be able to identify the ERC's.  
 
Michelle Peot - Yes. And so, there was a resolution floated to create a Board of Municipal Reps that if there 
was a commercial entity that came to town and wanted to use Conservancy District water and they were a 
major outlier, they'd have to go to this board for approval.  But the original proposal did not include the 
Conservancy District as a member of that Board, which I thought was weird, and some of the municipal reps 
pushed back on that, so it got tabled.  So anyways, we should be prepared for Leeds to sign into that 
agreement and figure out how we want to handle things.  I guess we still have the ordinance that needs to be 
updated and whatnot.  
 
Doris McNally - What ordinance? The one from 2008? 
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Michelle Peot - Don't we have an ordinance with the Town as far as water authority and how the arrangements 
go? As far as I know, that didn't get updated.  So, my thing is that it will probably resurface again.  
 
And I mentioned this before, but it it's been reiterated that a will serve from the Conservancy District is not a 
guarantee of water.  It's kind of a placeholder and until you go to pull your building permit, that's when you'll 
find out whether you truly get the water or not, if it's available.   
 
Doris McNally - It's not a subject for the LDWA, but I hope that the Town would make sure that they wouldn't 
allow somebody to dig the whole property up before they have that. 
 
Michelle Peot - I would agree.  It might be a battle to get that through, but I tend to agree with you.  I have, 
discussed that with Allen Roberts. 
 
Doris McNally - OK. Any other points?  
 
Dan Brown - I have a question, Doris, where are we on the Impact Fee Study?  
 
Doris McNally - I sent a note out to the gentleman today.  We signed the agreements.  I just have not heard 
back from him.  I'm hoping it will be soon.  
 
Dan Brown - Excellent. 
 
Doris McNally - So, no other comments.  
 

 

 VII. SHAREHOLDER COMMENTS 
DISCUSSION SHAREHOLDERS  
Doris McNally - Ok, No Shareholders present, so no comments. 
I will accept the motion to adjourn. 

 

 VIII.  MOTION TO ADJOURN MEETING 
DISCUSSION Doris McNally - Alright, I'll accept a motion to adjourn.   

VOTE 
MOTION TO ADJOURN: Dan Brown | SECOND: Michelle Peot 
MOTION APPROVED: Unanimously 

ADJOURNMENT: 7:37 PM 

 
Layna Larsen | Corporate Secretary 
 



 

 

LEEDS DOMESTIC WATERUSERS ASSOCIATION 
PO Box 460627, Leeds, UT 84746-0627  
PHONE: (435) 879-0278 | E-MAIL: LDWAcorp@infowest.com  | URL: www.LDWAcorp.org 

 
 

 2025 MEETING OF THE BOARD OF DIRECTORS 
CALENDAR 

DAY/DATE TIME LOCATION HELD 
Wed., January 15, 2025 7:00PM – 8:00PM Leeds Town Hall  
Tues., February 4th, 2025 7:00PM -- 8:00PM Cosmopolitan Annually 
Wed., February 19, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., March 19, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., April 16, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., May 21, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., June 18, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., July 16, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., August 20, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., September 17, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., October 15, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., November 19, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., December 17, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 

 

[Leeds Town Hall is located at 218 N. Main Street, Leeds, UT 84746] 

STANDING AGENDA 
1. CALL TO ORDER 

a) Roll Call 
b) Prayer 
c) Pledge of Allegiance    

2. ANNOUNCEMENTS 
a) Consent Agenda 

o Acknowledgement of Meeting Notice  
o Vote to Approve This Meeting’s Agenda 
o Vote to Approve Previous Meeting Minutes.   

b) Declaration of conflict-of-interest 
3. OFFICERS REPORTS  

a) President’s Report [Don Fawson] 
b) Operations (Field) Report [Mark Osmer] 
c) Office / Finance Report [Doris McNally/Layna Larsen] 
d) Administration Report [Michelle Peot / Brant Jones / Dan Brown] 

o Update on System Project 
o LWC 
o Current Topics 

4. SHAREHOLDERS COMMENTS 
No action may be taken on a matter raised under this agenda item. Shareholder must step to 
podium to make comments.  (Three minutes per person) 

5. ROLL CALL VOTE TO CLOSE MEETING 

mailto:LDWAcorp@infowest.com
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7:15 P.M. 
 
 
MINUTES 
 

DATE/TIME/LOCATION: May 21, 2025              7:00 PM                            Leeds Town Hall 

TYPE OF MEETING: Board of Directors Meeting 

NOTE TAKER: Layna Larsen  

ATTENDEES: 

Board Members: Doris McNally (VP), Brant Jones (M), Michelle Peot (M)      
Absent:             Don Fawson (P), Dan Brown (M) 
Staff: Layna Larsen (Corp Secretary), Mark Osmer (Field Operations Mgr) 
Shareholders: none  

Agenda Topics 

I.  CALL TO ORDER [Doris McNally @ 7:00 PM] 
 

CALL TO ORDER Doris McNally - I would like to call for a voice roll call from Board Members Starting at my Left. 
ROLL CALL PRESENT: Michelle Peot, Doris McNally, Brant Jones 

Doris McNally - Under the Bylaws ARTICLE IV - Board of Directors - Section 7. Quorum. “A 
majority of the number of Directors shall constitute a Quorum for the transaction of business." 
We have achieved Quorum for this meeting. 

PROOF OF 
MEETING 
NOTICE 

Layna Larsen – The Meeting notice was posted inside the USPS office, on the Trading Post 
exterior cork Board, on the LDWA front door, and the LDWA website. 

 
II. PRAYER [Doris McNally] 

III.  PLEDGE [Brant Jones] 

IV.  CONSENT AGENDA & PRIOR MEETING'S MINUTES [Doris McNally] 

 
DISCUSSION 

Doris McNally – As noted by Layna the Agenda for this meeting has been shared and Layna also 
sent out a copy of the minutes from our May 21st Regular Board Meeting.  

CONCENT 
AGENDA 

So, first, can I get a motion to approve tonight’s Agenda?   
 
VOTE 

MOTION TO APPROVE TONIGHTS MEETING AGENDA: Brant Jones | SECOND: Michelle Peot 
MOTION APPROVED: Unanimously 

PRIOR MEETING 
MINUTES 

Now, Can I get a motion to approve the minutes from our May 21st Regular Board Meeting?   
 
VOTE 

MOTION TO APPROVE PRIOR MEETING’S MINUTES: Michelle Peot | SECOND: Brant Jones 
MOTION APPROVED: Unanimously 
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V. DECLARATION OF ABSTENTTIONS OR CONFLICTS [Doris McNally] 
DISCUSSION DECLARATION OF ANY CONFLICT-OF-INTEREST 
Doris McNally – Does anyone have a conflict of interest regarding any of the agenda items? Call for a voice roll 
call response from Board Members, Starting at my Left. 
ROLL CALL 
RESPONSE 

Brant Jones, Michelle Peot, Doris McNally – All stated “No conflict” 

 
VI.  OFFICERS REPORTS 

a) PRESIDENTS REPORT [Doris McNally] 
DISCUSSION BLM :: UPDATE ON PERMIT: [Doris McNally] 
Doris McNally - In talking with Riley Vane (Jones & DeMille) here is an update on the BLM permit. 
Signature pages have been revised and are acceptable to JDE. LDWA needed to review and understand the lease 
stipulations. Don, as President will need to sign when these documents once reviewed and send back to JDE.  
JDE will remit to BLM for final acceptance.  
 
The documents were received and shared with all board members on Monday (5/19). They included: 

• Offer Letter UTUT-106105091 
• US Department of Interior BLM Right-of-Way Grant for LDWA (Serial# UTUT-106105091) 
• Exhibit A Conditions & Stipulations UTUT-106105091 
• Exhibit B LDWA Plan of Development 
• 2023/11 Updated project area map 
• Area Map Amendment 2024/12 
• Monitoring Fee Invoice 

Don, reviewed and signed the documents yesterday and once we generate the payment for the monitoring fee 
we will contact Riley. Riley said he will pick up the document and deliver to ensure BLM’s receipt. 

 
DISCUSSION SILVER EAGLE ESTATES [Doris McNally] 
Doris McNally - as reported last month they completed laying the 8”-line C900 on the east side of I-15.  Mark 
was offering oversight of this installation and last week they charged the line. Mark took water tests and 
submitted them for evaluation and they passed.  Mark, do you have any input or anything that's going on with 
Silver Eagle? 
 
Mark Osmer - We pressure tested their line up to 275 psi. It held pressure for a few days, which was sufficient. 
Then we sanitized the line with a high dose of chlorine and then flushed it out, filled it up with culinary  water, 
took our test and the BacT past.  

 
DISCUSSION LEEDS NORTH INTERCHANGE STUDY [Doris McNally] 
Doris McNally – Susan Savage was kind enough to send us reminder about the proposed new I-15 interchange 
discussion that's been going on.  I drafted a document that I sent to Don he looked at it, he agreed to it, I shared 
it with you guys.  What we have done is that we have modified it slightly and we pretty much voiced our 
concern about the impact of the potential location of that interchange might have on LDWA infrastructure.  We 
also positioned that between the LDWA and the LWC, we have a great history of knowledge of the 
infrastructure there and encouraged them to take our input strongly.  So, hopefully that will not fall on deaf 
ears.  Susan might have comments later on during opening the shareholders’ comments about her discussions 
with them, but we understand that around the June time frame they were supposed to come back to us and 
hold another meeting with the people they previously met with at the Cosmopolitan.  So hopefully we'll hear of 
that shortly.  Mark, why don't you talk a little bit about the field operations. 
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 b) OPERATION / FIELD REPORT [Mark Osmer] 

DISCUSSION REPAIRS / MAINTENANCE [Mark Osmer]   
STANDARD WATER TESTS 
Mark Osmer - We passed our BacT test again this month.  We passed the BacT on the new pipeline. 
 
PRV MAINTENANCE 
Mark Osmer - All the PRV's are maintenanced and up to date, so they are all good.  
 
ELECTRIC GATE   
Mark Osmer - The electric gate is all done with the Loop underground, so you just pull up to it, put in a code to 
go in, it opens, but when you come out, you just pull up to it, it opens, you don't have to type the code back in 
again.  So, that is all done.  
 
HYDRANT MAINTENANCE 
Mark Osmer - Hydrant maintenance is all done. They are all flushed.  We have got two problem hydrants on 
Main Street that we're going to replace.  One is super hard to open, and the other one won't shut off, and it is 
offline in the road at the moment.  One is by the old store and the other one is South of that hydrant. 
 
Brant Jones - Let me just ask you a couple questions on the hydrants that aren't working. Do you have to pull 
them and rebuild them, or can you fix them while they're in place?  
 
Mark Osmer - I got to pull them out, and replace them with new ones. 
 
Brant Jones - You can't rebuild you have to put in new ones.  
 
Mark Osmer - No they are the originals from 1970s or the 80s.  You can't rebuild.  By the time you pull it, you 
mess with it, it is cheaper to just put in a new hydrant.  
 
Doris McNally - With the replacement of these two, we have 18 Waterous hydrants still left in our system and 
one of the recommendations I gave Don is that we at least put 2 in the budget every year because they are 
getting to the end of their useful life. Their life is supposed to be only 70 years old and these are only 60 and 65. 
So it's time for us to start putting money aside to replace these hydrants.  
 
Mark Osmer - The one that was super stiff, I tried greasing it up and it wouldn't, I think the threads have just 
gone inside, but you can't get parts for them anymore.  
  
CHRONIC BAD READING METERS 
Doris McNally – Mark we really need to repair the chronic bad reading meters. Mark sorry I’m nagging on this. 
We really need to address these meters. 
 
Mark Osmer - I know we got to get those done.   
LOW WATER PRESSURE 
 
Mark Osmer - I had service lines up on High Desert to do.  They had low water pressure, and we just redid 
those.  
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Doris McNally - So, there was a customer complaint about some low pressure on their property.  Mark went up 
and investigated and had to replace the line.  So, he did that and repaved the area today. That was finalized 
today.  
 
Mark Osmer - Yeah, we dug it up on Monday, fixed it, put the two new service lines in buried it and they paved 
it today.  So, it's all done.  
 
STORAGE TANK EGRESS 
Doris McNally - And then the storage tank egress door.  
 
Mark Osmer - We had the door opening cut in. I put the door in. I had to take a whole bunch of dirt out because 
it was way below grade where the door was situated.  So, we dug that out and we built kind of 2 rock walls on 
the sides so you can get out now.  
 
GENERATOR 
Mark Osmer - I talked with the shipping company, and they are going to be shipping it and it should be arriving 
here on Monday, on Memorial Day, at 12:00 pm.  
 
Doris McNally - And for clarity, I didn't know if it was going to be outside or inside but based on what Don said it 
is going to be stored inside the tank.  Mark has to clean out a little area in there, but I'm glad it's inside because I 
wanted it to be secure and not just sitting by the side of the tank.  
 
Mark Osmer - So yeah, I'll get it off the truck and put it straight inside.  
 
Brant Jones - So, then where are they going to deliver the generator? Are they going to place it for you or do you 
have to?  
 
Mark Osmer - I will have to forklift it.  So, I think it's coming on just a flatbed semi-truck.  So I have a set of folks 
up there so I should be able to lift it off and put it straight in the tank.  
 
Doris McNally - My husband and I offered assistance, but Mark please reach out to any of us. I know that you 
are shorthanded right now, so if you need any help. 
 
Brant Jones - I can probably help you. 
 
Doris McNally - Thank you. Anything else?  
 
Mark Osmer - No, that's about it.  
 
Doris McNally - OK, Layna, do you want to go through the financial stuff? 
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c) TREASURERS REPORT [Layna Larsen] 
DISCUSSION ANNOUNCEMENTS/BILLING/COMMUNICATION [Layna Larsen] 
BILLING for April usage was completed/mailed April 30th.   
 
NEWSDRIPS 
April invoices had an article on Spring Irrigation and the importance of checking for leaks. Next month we have 
3 choices, 1) Understanding your water meter with the link to web page and additional information. 2) 
Preventing cross connection. and 3) Staying current with your pay clicks bill by making sure your credit card or 
banking information is correct.  I would like you to let me know which one you want to use. 

 

 

 

 

 

 

 

 

VOTE MOTION :: I MAKE A MOTION TO APPROVE MAY INVOICE NEWSDRIP ARTICLE AS 
UNDERSTANDING YOUR WATER METER :: Brant Jones | SECOND: Michelle Peot  
MOTION APPROVED: Unanimously 

 
 
 

DISCUSSION FINANCE [Layna Larsen] 
PAYCLIX 
In April we had 102 shareholders pay their 
bills using this payment option.  
The total amount collected through PayClix 
was $5,952.98 

 
 
 

Count Credit Cards Count eCHECK Count TOTAL

Jan-25 50 $3,108.66 46 $2,552.71 96 $5,661.37
Feb-25 52 $3,824.39 47 $2,534.79 99 $6,359.18
Mar-25 53 $3,372.86 42 $3,255.31 95 $6,628.17
Apr-25 53 $3,180.50 49 $2,772.48 102 $5,952.98

208 $13,486.41 184 $11,115.29 392 $24,601.70

Credit Cards Electronic Checks PayClix®
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FINANCE [For the Month of APRIL & YTD 2025] 

 
The LDWA’s Banking Accounts [as of 5/08/2025] 

 
VOTE DISCUSSION:   

Brant Jones - Is that $19,156.20 monthly expense? I mean, they're just pretty broad 
categories and just kind of wondering what they all are. 
 
Layna Larsen - It is our total expenses for this month covering field expenses, admin 
expenses, professional expenses, Labor expenses. Happy to share with you the 
detailed YTD report. 

 
MOTION TO APPROVE FINANCE REPORT: Michelle Peot | SECOND: Brant Jones 
MOTION APPROVED: Unanimously 

 
d) ADMINISTRATION REPORT  

DISCUSSION IMPACT FEE ANALYSIS AND IMPACT FEE STUDY [Doris McNally] 
Doris McNally - I will do my Admin Report.  The only thing I'm going to update on is the impact fee analysis and 
the impact fee study.  I talked to Aaron from Bowen Collins gave him all the information. He apologized for 
being a little late. We were hoping that we might have a draft by now, but he got hit with a lot of projects. One 
of the things he's asking for is historic cost details on the infrastructure, which is a real pain because there's no 
history. I even asked Susan if she might be able to narrow down the years that the Highlands tank was put in, 
the pink tank was put in, and the green tank. I read all the minutes from 1956 all the way up to this year to find 
out when they were installed. I even went and found the taxes from those years to try and get that detail.  So, 

ACCT BALANCE % to TOTAL ACCT BALANCE % to TOTAL
Ord. OI: $22,099.35 92.2% Ord. Field OE:  $4,578.80 23.9%
Other OI: $1,876.69 7.8% Ord. Admin OE:  $4,695.86 24.5%

$23,976.04 100.0% Professional OE:  $382.00 2.0%
Labor Expenses:  $9,499.54 49.6%

$19,156.20 100.0%
Net Ordinary Income: $4,819.84

ACCT BALANCE % to TOTAL ACCT BALANCE % to TOTAL
Ord. OI: $86,334.46 89.3% Ord. Field OE:  $38,977.41 45.7%
Other OI: $10,377.81 10.7% Ord. Admin OE:  $10,316.16 12.1%

$96,712.27 100.0% Professional OE:  $4,305.50 5.0%
Labor Expenses:  $31,684.89 37.2%

$85,283.96 100.0%
Net Ordinary Income: $14,068.31

P&L FOR THE MONTH REPORTING

YTD P&L

TOTAL INCOME TOTAL EXPENSE

TOTAL INCOME TOTAL EXPENSE

ACCT BALANCE % to TOTAL ACCT BALANCE % to TOTAL
Checking $84,035.13 9.3% Emergency Reserve $278,614.40 56.9%
DDW Loan Funds $823,694.97 90.7% Loan Reserve $154,817.00 31.6%

$907,730.10 100.0% Impact Fee Fund $39,179.64 8.0%
Cap Facilities Replace $12,503.70 2.6%
Debt Service Reserve $4,504.37 0.9%
Open Acct $4.00 0.0%

$489,623.11 100.0%

CHECKING ACCOUNTS SAVINGS ACCOUNTS
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he has a way around it.  He is going to be working with Riley and at least we have good details going forward. 
The reason why I went into that detail is lesson learned.  I think we need to start keeping some top history 
notes for the company. Like this happened this year, this happened this year so 10 years from now when we 
are all gone and we are not doing this, somebody can step into this role and go, OK, now at least I can start to 
narrow it down where I can look at things.  So, I'm going to work with Layna and to get Izzy to work on a project 
like that because I think that could be helpful for everybody.  
 
Doris McNally - Dan is away so Mark, could you give us an update on the spring measurements?  

 
 d) BOARD MEMBER REPORTS 

DISCUSSION SPRING MEASUREMENT [Mark Osmer] 
Mark Osmer - I was traveling up there with Dan, but it's still about the same.  It is like 130/128 gallons per 
minute and the spring is at about the same level we have been taking.  
 
Brant Jones - Does Craig include you in his meter/weir readings when he does them? 
 
Doris McNally – No, I have not seen them.  And we'd be happy to collaborate with them.  
 
Brant Jones - Yeah, he's doing it once a once a week.  So, he goes and reads them, and he usually has a witness 
with him like Brett.   
 
Layna Larsen - Can we get a copy from you when you get them.  If you could send us a copy just so we can 
compare what we're getting with what you're getting.  
 
Brant Jones - It is a little hard to decipher because it's handwritten on a legal pad.  Yeah, we are comparing, and 
they are close, they are accurate.   
 
Doris McNally - Don had put something together that I think he was asking for it to be filled in.  

 
DISCUSSION CROSS CONNECTION [Doris McNally] 
Doris McNally - So, Mark, Dan, and Don went for cross connection training at the Rural Water Association 
conference back in February and none of them have gotten their certificates and they are not listed on the 
website as being authorized cross connection people so, I had Layna write a letter to them and the feedback 
Layna was? 
 
Layna Larsen - They have not responded, but RWUA said that they are way behind.  
 
Michelle Peot - Dan said he got one, but it was a wrong name for him.  
 
Doris McNally - This is just one of those little things, we're going to keep on it, because we want to be able to 
post those on the website to have them in copy in the office so that would be another component of Dan's 
presentation so, I'm kind of speaking on his behalf.  
 
Michelle, do you have any update on the Washington County Conservancy or anything else?  
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DISCUSSION WASHINGTON COUNTY / FIRE MITIGATION / SEE [Michelle Peot] 
CONSERVANCY DISTRICT 
Michelle Peot - Yes, so, the Washington County Conservancy District approved their ultra-efficiency water 
standards, but then they did not make them mandatory for any development so, it's up to each municipality to 
do what they want with them.  
 
FIRE MITIGATION 
Michelle Peot - The other thing is I got an e-mail back from the Forest Service about the Pine Valley Fire 
Mitigation project. And I had submitted a comment on behalf of LDWA in support of an alternative which was 
to do the Fire Mitigation, and they made a record of decision and decided to go with doing it versus not doing 
anything.  But this is for the north side of Pine Valley, but it does include Oak Grove Campground.  So, there is 
another project to do the South side but again, they have experienced quite a few budget cuts so, I don't know 
what's going to happen with that.  I did hike on the north side last week, and last season, they had hired a 
bunch of staff to do a bunch of brush clearing and there's piles ready to have prescriptive burns.  So, I 
forwarded all of that to you guys if you want to look through it.  
 
SILVER POINT ESTATES (THE CLIFF) 
Michelle Peot - The only other thing is that there's going to be a public hearing on the 4th of June for Silver 
Point Estates and the way they are positioning their preliminary plat map as a planned use development, which 
allows some wiggle room with regard to zoning rules. But there are guidelines as to how much, condensing you 
can do of lots there with density and how many per acre and whatnot.  Jared said that he will be providing 
additional water rights for review.  
 
Doris McNally - I think the public announcement was a little confusing in that it said they were looking to 
change it from the current zoning there into a zoning for The Silver Reef, but they didn't say what that zone 
was. So, it sounds like it's a new zone, it is not going to be village, commercial, or mixed-use I don't think. 
 
Michelle Peot - No. So, with a planned unit development it is its own thing, and so the way that the planning 
development works is that if I have this big area and I want to say, this is open space and then this is residential 
for example, I can adjust the standard zoning a bit within there. 
   
Doris McNally – So, it is a special zone change just for Silver Point Estates.  
 
Michelle Peot - Yes, but there are guidelines as to how much you can tweak the existing zoning.   
 
Doris McNally - That will be something planning will have to deal with. Thank you for letting us know about it.  
 
Michelle Peot - It was very confusing because it was not stated up front, but their lawyer has come in and said 
oh, what we really meant was the planned unit development, but they never really said that it just looked like 
an incomplete zoning application. 
 
Layna Larsen - The letter said it was for 500 feet from their property and that doesn't hardly cover anybody in 
town, I didn't get a notice and I'm looking at their property.  So, their notification really limited informing the 
residents of Leeds on their new plans. 
 
Doris McNally - And they sent our (LDWA) notice to the wrong address. 
 
Michelle Peot - So you can go and ask Cari for electronic copies, but it's public information at this point since 
it's going for public hearing so, if there's anything we want a copy of, we've got the contacts and whatnot.  
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Doris McNally - So then it would be potentially 3 new zonings coming through Town. I hope they have 
considered water.  Anyway, Brant anything from you?  

 
DISCUSSION LWC [Brant Jones] 
LWC & LDWA AGREEMENT 
Brant Jones - Yeah, LWC board met again and reviewed the agreement there was one paragraph on low water 
use that they were going to go back and relook at it and tweak it.   
 
LWC METER 
Brant Jones - On the meter in the road they are waiting on a battery, apparently, but then they are going to 
move that meter above ground, so you don't have to crawl in the hole to see it.  Brett says he is going to rewire 
it up above so that'll be nice to be able to check.  And that will be more accurate to, to have that running right?   
 
Doris McNally - I know I have sent you documentation, they are calling for grants.  You may have lost the 
window, but there was a grant letter that went out I think it was May 30th.  If you want to get any grant money 
for things, for rural water irrigation or regular water, you have to be on this list with your wishes. And one of 
the things you might want to consider is radio meters so that Craig doesn't have to drive up there.  
 
Brant Jones - Yeah, they have been looking at them.  
 
Doris McNally - OK but the thing is that you have to be on this list for grants to even be considered here. 
 
Brant Jones - Yeah, they are working on it.  And they did discuss grant money too. 
 
Doris McNally - Jones and DeMille and also Bowen Collins are involved in this, and we have connections with 
both.  So, if LWC wanted to parlay the relationships we have with the two, you should take advantage of it.  
 
Brant Jones - Yeah, they have talked to Jones and DeMille about it, too. 
 
Doris McNally - So anything else from the Board Members? All right, shareholder Comments, Susan. 

 

 VII. SHAREHOLDER COMMENTS 
DISCUSSION SHAREHOLDERS  
INTERCHANGE 
Susan Savage - Ok, regarding the interchange you have a new e-mail on it, I talked with Myron after the 
meeting about a thought that I had, and I said I'll confirm that to you in an e-mail.  And then he emailed me 
back and said, no, this isn't the final decision on Thursday. And I didn't say, well, that's all you said in the 
meeting. He didn't bring it up in the meeting himself, Bill Hoster was there, and he asked for an update.  So, 
Myron just said the engineers are meeting with us on Thursday and then we'll go to people.  So anyway, I said 
to him, I apologize if I misunderstood.  And then he just said, who is your group that you're talking about so 
that our group understands.  I said it is not a mystery; it is just the people who came to the meeting.  Anyway, 
he has explained what's happening and I forwarded that to everybody.  
 
CONSERVANCY DISTRICT 
Susan Savage - And then I wanted to say about the Conservancy District, they are working on a resolution that 
their attorney presented, have you received something further on that?   
 
Micelle Peot - No 
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Susan Savage - And also, I just thought it was interesting, the first meeting that we went to, there were maybe 
three of us, Michelle, Martha, and me, in this public seating area, we were the only ones there and they 
welcomed us and said, well, this is a public meeting, but nobody ever comes, basically.  But the last one we 
went to this month, there were hardly any empty seats. There were leaders from the communities, and 
developers, that were recognized and people from the public.  So anyway, there are things that they are trying 
to work on and a lot of interest in it, I think. 
 
Doris McNally - It is good to hear that the public is getting themselves involved in it because it is an important 
subject matter. And if they can't do it in a vacuum, they need to really take input from people like yourselves, 
Susan and the LWC and everything because you would have the history of what's going on in our areas.  
 
Susan Savage - Well, Doug Bennett, and I guess Martha said he's the person who did the Las Vegas system, 
right.  
 
Michelle Peot - He was the conservation person for Las Vegas. So, he is the one that drafted the ultra-
efficiency water standards.  
 
Susan Savage - He has been around to the communities talking to the city councils, maybe you have seen that 
in the news, the report on hurricane.  And he was reporting on that and then he turned it over to the attorney 
to go through the proposed resolution.  And so, I thought they had some interesting discussion, they had 
pressed Doug saying, this vote in the cities needs to be a supermajority, not just a simple majority. Just 
thought it was interesting that it seemed like they are trying to figure out something and there was a lot of 
interest.  
 
Michelle Peot - Oh, I think what you're referring to is the discussion about having an approval body; if 
somebody is proposing some extraordinary use of water, like I want to build a water park or something using 
Conservancy District water, I think that might be what you're talking about.  
 
Susan Savage - They were talking about no more water parks, a community pool, maybe 4 acres or something 
for a community park but not for everybody to have a swimming pool, unless you have your own water 
source.  
 
Michelle Peot - But what happened at the meeting prior is what was proposed by the Conservancy District is 
there would be this Approval Board, but nobody from the Conservancy District would be a voting member and 
then I think at the last meeting, Chris kicked it back and said I think the that this board meeting should be the 
one that approves it and not just have it be entities for municipalities, which is the right thing to do because 
really the Conservancy District is technically mandated to be the stewards of the water.  And they have the 
data and the resources to do it.  
 
Susan Savage - Michell made a strong point about that in the meeting.  
 
SITLA 
Doris McNally - Good. I think the other thing that we should probably watch out for is the SITLA land they had 
open bid on the 45 parcels in between north Juniper and Babylon that area in there for the 45 homes that 
were accepted by the Town.  They had that area up for bid until the end of this month at 3:00 pm.  So, we'll 
probably hear something, if you hear any indications of what might happen, we'd appreciate that.  I haven't 
heard from Aaron Langston at all.  
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CELESTE MALLOY BILL 
Doris McNally - And then the other thing is we should watch is what's going on with the Celeste Malloy Bill 
that was talking about the BLM land and the Paiute Nation properties that can now possibly be sold. I know 
that there's been an article written about, I want to say in the Hurricane, Toquerville area. They have identified 
those areas, but I don't know if they have identified any areas in the Leeds area. 
 
Michelle Peot - I have the maps, so there are four sets of maps.  So, remember when they had the closed 
session at the Conservancy District? I think they were talking about their maps. And then there was an 
additional set of maps provided by Saint George City, and then another set for unincorporated areas in the 
County. And so, the Conservancy district areas were mostly where their wastewater treatment infrastructure 
would run. So, what they're trying to do, at least with regard to that, is bypass the normal process for 
procuring Federal Land for public infrastructure and just saying, oh, you should just sell it off to us because 
then they can bypass all the environmental rules.   
 
Doris McNally - And that's the reason why I bring it up is knowing that the land north of Susan could 
potentially fall into it that. 
 
Michelle Peot - It was not on the list.  Of course, I looked at the interchange area and what was on there was 
for Toker Reservoir, that land. 
 
Doris McNally - There is like 23 locations or something like that.  
 
Michelle Peot - And then there was some land that potentially could be used, that was kind of in the middle of 
the city, but it was federal land.  So, I could see that maybe being pitched for development.  So, where this 
land sits is it was sort of a rider that would go into the budget, the Big Federal Budget Proposal and it got 
passed by the Natural Resources Committee.  So, it's in there as a proposed item. The frustrating part is 
nobody would cough up the Map.  So, I gramma requested the maps from the Conservancy District who did 
hand theirs over. The County Commissioners refused to hand over the maps.  
 
Doris McNally - Well, once again, I bring it up as it's yet another thing we should just be watching out for 
because it does potentially have impact for the interchange in my mind. I mean it kind of opens up that gray 
zone where it could happen and we're not hearing about it. 
 
Michelle Peot - Exactly, or the highway through Babylon is another thing, or the Northern Corridor Hwy, all of 
those things. It is a bad precedent to set in my mind because there are other ways that land can be procured 
through right away or through RPP, but it then would bypass public input, for example. And impact on farmers 
on the environment, and recreation, all those things.  
 
Doris McNally - Well, unfortunately we are not at that table to have that discussion.  So, I guess we have to 
just watch and see where we can make our voices heard.  
 
Michelle Peot - Well, we can by calling Chris Malloy's office. 
 
Susan Savage - Well Michelle has said this in a more concise way, but they had a big discussion yesterday in 
the DTECH on Tuesday, anyway and they were saying that all the non-governmental organizations that were 
talking about this, that it go out in the media that this was a big deal, but actually it's something they have 
been working on for years.  And then someone in the meeting said, yeah, but that does take years, and so 
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Chris Malloy was trying to use this other way to get it through faster.  And so, the person representing her was 
saying, yeah, it came out of committee, but now it has quite a few other hurdles that it needs to go through. 
But that they were saying it's not something new and different; it's just trying to get it done.  
 
Doris McNally - No, there's just two different sets of talking points on it when you hear it from the media and 
that's where you really have to do your research to figure out what really will be the impact. What will 
happen? 
 
Michelle Peot - But in Nevada there is also a Nevada component.  For example, the Reno reps submitted a 
proposal for Clark County but then didn't even run it by any of the Clark County people. So, that seems 
outrageous. 
 
Doris McNally - We have to keep our eyes open for it.  
 
Susan Savage - Well, they were just saying, the news is saying this is about development, housing 
development. It's not about that. They were saying it's about trails, and water lines and roads, and things like 
that that they have been talking about for a long time.  So, I don't know where the housing comes in. 
 
Michelle Peot - I mean, I don't disagree, that at least for the for the Conservancy District, it was about water 
infrastructure.  But I think if we're talking about our public lands that all belong to us, that we should have a 
say in how those things might impact, you know, our recreation or, you know, endangered species, all those 
sorts of things.  
 
Doris McNally - Yeah, I think she is trying to put it into the bigger bill, it is kind of like the pork in the bill once 
again.  
 
Michelle Peot - And it also then sets a precedent that, if we want to ram this project through, we're just going 
to do this instead of going through the normal process.  
 
Doris McNally - I am glad we at least brought it up because I did see potential for impacting the interchange 
discussion so.  
 
Doris McNally - With that I will take a motion for adjournment. 

 

 VIII.  MOTION TO ADJOURN MEETING 
DISCUSSION Doris McNally - Alright, I'll accept a motion to adjourn.   

VOTE 
MOTION TO ADJOURN :: Brant Jones | SECOND: Michelle Peot 
MOTION APPROVED: Unanimously 

ADJOURNMENT: 7:40 PM 

 
Layna Larsen | Corporate Secretary 
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pipelines so you don't have to say no to development.  And so, then they put the decisions for the development 
back on to the mayors, not themselves and saying, oh, well, we can really only support this amount.  But if you 
just keep all this infrastructure in the pipeline, then they can continue saying it's fine, don't worry about it, 
which is unfortunate. 
 
Don Fawson - OK? All of this is one of the major reasons why we're lucky to have our independent water 
company that is not being negatively affected by this coming down the Pike.  Doris did you have anything?  

  
 d) BOARD MEMBER REPORTS 
 

DISCUSSION H.R. 1 PUBLIC LANDS PROVISION [Michelle Peot] 
Michelle Peot - We have a policy update.  So, our Senator Mike Lee has floated a proposal which he is trying to 
sneak into the budget bill that would force the BLM and Forest Service to dispose of somewhere between .5 
and .75% of total acreage to be used for development, for housing, and oil and gas leasing, and there's no carve 
outs for water and our leasing.  There are carve outs for areas like wilderness areas, and national monuments. 
So that is concerning for me and the sustainability of our water infrastructure as well as protection of the 
watersheds for agricultural water as well.  
 
Don Fawson - I wondered if it was mandatory that they released that amount of land or that they could release 
up to that.  
 
Michelle Peot - It is mandatory that they put it on the market for sale.  Obviously, in our area that's some prime 
real estate for view lots and whatnot.  That would need to be voted on by both the House and Senate to get 
put into the Senate bill.  And they had previously tried to do something similar actually, Ryan Zinke from 
Montana and a bunch of country hunters, and angler types lobbied to get it removed.  So, there are similar 
efforts for that, but they are relentless in trying to put that into the bill.  
 
Don Fawson - When I heard that, I thought it was also focused on low-income housing. 
 
Michelle Peot - They say that, but the definition of affordable housing in Utah is not really low income it is kind 
of moderate housing.  For example, if SITLA went and bought the land, I think they would be kind of squishy on 
how it is really used.  
 
Don Fawson - OK. Appreciate that.  Brant. 

 
DISCUSSION LWC [Brant Jones] 
MONITORING METER 
Brant Jones - The LWC has been monitoring the Spring water in the Leeds Creek drainage. They do that weekly 
for the State reports and the Spring does seem to be holding pretty steady, but the stream is dropping 
significantly almost daily, probably because of the heat and the dry days.  Anyway, we have been working with 
Mark and trying to keep the meters working. The LWC meter that was down, broken, was thought to be the 
battery.  So, we pulled it apart Mark actually was there and helped with that too, but it was the meter itself. It 
had some debris that was caught in it and was keeping it from working, but it's working now.   
 
LWC and LDWA AGREEMENT 
Brant Jones - And then the other thing is with the agreement between the two companies.  I thought we were 
really close and then there was little section that came back from the LDWA attorney, and it went back to the 
LWC president, and he is kind of reworking it.  So, there is a little pause. I guess, the next meeting for the LWC 
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will be around the 4th of July I think that is when they are shooting for, and I will attend that and see where we 
are and try to push that and get it finalized.  Probably most of the concern of the  LWC Board is the low water, 
which we are in.  So, how do we manage that and how low does it get before we go into a different kind of 
crisis mode without having the Governor have to mandate and we can work together.  I appreciate that both 
companies are working together on it.  
 
Don Fawson - I agree, you know, I think we are really close.  I think there's just some details like the Connelly 
Fields and maybe seepage and a few other things that we were trying to look at.  Obviously, we want to work 
together on this whole situation. This is the test here. I mean, it really is.  So, Tom had suggested that we get a 
group from LDWA and LWC and actually go up and look at each of those areas, the diversion, the sand trap, the 
weir and all the meters so that we all are on the same page as far as what we understand is happening there.  
And we can agree on maybe the best method of being able to move forward and getting as accurate 
information as we can.  And then working together congeniality to be able to come up with the best solutions.  
So, I think that he set that up as I recall, I don't have my calendar here, but it seemed like it was around the 7th 
of July somewhere in there.  So, if any of you want to put that tentatively on your calendar I will confirm the 
date.   
 
POINTS OF DIVERSION & READING METERS 
Brant Jones - It does get a little frustrating because the State of Utah has divergent points and the only place 
that the LDWA has a diversion point is at the Spring, but then the LWC diversion point is clear down here and so 
regardless of what happens when the water is below the full share for both companies it goes into the calendar 
and the chart that Nathan created for us as an Engineer for how that whole drainage has to be broken down. 
And that's what we have been following with Mark.  And if you want to get back to both companies or at least 
somebody on both companies going up and reading those together again because Craig's been doing it most of 
the time for LWC and they usually try to get somebody else with him and then I've been forwarding numbers 
that he has.  So, if there's any concern or whatever, we can go up and do this.  
 
Don Fawson - You know, I think the point with that is, is if we are going to change the flow at the valve, then at 
that point, we will have somebody go along with Mark, because he is going to have to do the change anyway 
and just look at the meters at that point and then get her done.  Does that sound reasonable to you.  
 
Brant Jones - Yeah 
 
Don Fawson - Anything else? Appreciate you working with both companies on that.   

 

 VII. SHAREHOLDER COMMENTS 
DISCUSSION SHAREHOLDERS  
WASHINGTON DISTRICT MEETINGS 
Susan Savage - A few days ago there were articles in the Saint George News about water. So, when Michelle 
and I first went to the Water District meetings, they were surprised to have anyone there, although it is a 
public meeting, we were the only ones there and Martha was there with us.  But that's not the case anymore, 
of those they are really useful because the screws are tightening, and they are talking about working on a 
resolution for the Community.  So, a few days ago there was an article from the mayor of Santa Clara where he 
was talking to his community about it.  Also, lso from Zach Renstrom, (WCWCD Administrator) has been saying 
we are fine, the reservoir is fine.  But in this article, he is saying, this year we are going to be OK, but we don't 
know what it will be for next year unless the weather changes, unless something changes there.  So that is 
interesting.  
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IRRIGATION SYTEM  
Susan Savage - I want to say that the screens on the irrigation system are being kept clean and there has been 
no water leaking out of the sand trap, in the past sometimes there has been a little bit.  So that's all coming 
into the system.   
 
DIXIE TRANSPORTATION EXECUTIVE COMMITTEE MEETING 
Susan Savage - I was going to say that the DTEC meeting yesterday that some of us attended, that's the Dixie 
Transportation Executive Committee is recorded.  So, anybody can listen to that and see exactly what they 
said.   The Horrocks study, Myron presented that and there was quite a discussion among the groups and 
some really good questions asked.  So, if you want the nitty gritty on that, what actually happened it was 
recorded, and you can check the minutes or listen to the recording.   
 
WATER ENGINEER DISCUSSIONS 
Susan Savage - And then I kind of met the new water Engineer on the phone today, his last name is Freeman 
and after we talked, I forgot what his first name was.  But anyway, very, very nice.  He is from Meadow, that is 
where he grew up and he had some examples from that and was very good at explaining in a clear way the 
answers to my questions.  I called with one question which has come up to me various times.   
 
WHEN IRRIGATION IS CONVERTED TO DOMESTIC 
Susan Savage - As people say, If the water's low, why is there so much development all around?  And so, 
someone had said to me, my dad had a farm in in Hurricane and my dad says they always tell us there is not 
enough water but look at what we have been able to do.  So, what I had called Mr. Freeman about was, and 
he was very generous about his time, I said, “You know different areas in the State, according to the elevation 
and the temperature, have different duty factors on irrigation water.  So, the person who talked to me about 
the farm, his dad had then sold the farm for development that is housing now.  And so, I was saying to him 
that's where the water came from. The irrigation water was converted to domestic use.  So, the duty factor is 
figured on how much water it takes to raise Alfalfa.  So, like in Randolph it may be a duty factor of two or 
three, he said to me that is what it is in Pine Valley because it is a higher elevation, it is a little cooler, so they 
have a duty factor of 3.  In Leeds we have a duty factor of 6 and that is also true in St George and what that 
means is an acre foot of water is enough water to cover an acre 1 foot deep, that is what an acre foot is.  So, 
the duty factor based on alfalfa growth means for example: in Leeds it takes the equivalent of 6-acre feet of 
water per season to raise a crop of alfalfa.  We have a longer season; it is hotter and so on. In Pine Valley it 
doesn't take that much.  So, my question for him was when irrigation water is converted for domestic use, 
how does that convert?  Does that convert based on the water right of one acre foot or is it converted based 
on the duty factor?  So, an acre foot of water is now supposed to furnish enough water for two homes in the 
State of Utah.  So, the answer was basically, it is the water right, it is not the duty factor.  And then he said all 
those developments that are going in are not from groundwater, they are from Wells. 
 
GROUNDWATER MANAGEMENT 
Susan Savage - I know I have told you, Michelle and I attended a meeting in Hurricane where they were talking 
about Groundwater management for Sand Hallow and Nathan Moses (State Water Engineer) had told us, I 
believe it was Nathan that had told me, that Sand Hollow is experiencing some challenges with over pumping.  
So, the idea of Sand Hollow is to create underground storage, and there are wells around it that send water to 
Hurricane and Saint George out of that aquifer that is being created by the reservoir.  Whoever the engineer 
was at the time said to me that there are indications that they are over pumping.  And so, we went to this 
meeting, and they are working on a ground water management study.  And then I talked to someone that I 
knew at the Water Conservancy District, and I said, tell me about that and they told me something different, 
they said, no they are not over pumping.  But Mr. Freeman today just volunteered that as an example of 
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something else he was talking about, that that is the story that they are concerned that Sand Hollow is being 
over pumped, so they are doing measurements to do a ground water study on that.   
 
Michelle Peot - They wouldn't be able to start our groundwater management plan unless there were concerns 
that they were over drawing and that was the whole point of doing that. Sand Hollow is interesting in that it 
was set up to be a recharge reservoir and to recharge the aquifer.  But the new reservoirs they are putting in, 
they are lining them and making them impermeable.  So, there is obvious concern about what's going to 
happen to aquifer recharge.  
 
Susan Savage - As well as enclosing all the streams coming off the mountain.  
 
WATER FLOWING BY GRAPEVINE WASH 
Don Fawson - Thank you, Susan. I'd like to say that's encouraging, but, Mark, as I understand it, maybe Susan, 
you know about this too, but there is water flowing down Grapevine wash from a pipe somewhere.   
 
Mark Osmer - Yeah, there is a 6-inch pipe coming out of the ground, like coming down horizontal and there is 
water pouring out of it.   
 
Don Fawson - Where is this at? 
 
Mark Osmer - Down in that new Grapevine development. They have a big pond down there; I sent Doris a 
whole bunch of pictures of it.  There are hundreds of thousands of gallons coming out of the pipe. 
 
Brant Jones - There is a well there. Is it by the well?  
 
Mark Osmer - It is upstream from the well.  The well's feeding the pond, then they suck out the pond into 
their trucks.  This is north of everything, so I don't know where it's coming from unless it is ground water, I 
don't know. 
 
Michelle Peot - Some folks came to Town about that, and they assumed they had purchased some water 
rights along with that property, but I haven't verified that. 
 
Mark Osmer - There are two wells, and they are using one. 
 
Michelle Peot - They could also be leasing it from somebody.  
 
Don Fawson - All right, anything else from the audience?   
 

 

 VIII.  MOTION TO ADJOURN MEETING 
DISCUSSION Don Fawson - Alright, I'll accept a motion to adjourn.   

VOTE 
MOTION TO ADJOURN :: Brant Jones | SECOND: Michelle Peot 
MOTION APPROVED: Unanimously 

ADJOURNMENT: 7:31 PM 

 
Layna Larsen | Corporate Secretary 
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 2025 MEETING OF THE BOARD OF DIRECTORS 
CALENDAR 

DAY/DATE TIME LOCATION HELD 
Wed., January 15, 2025 7:00PM – 8:00PM Leeds Town Hall  
Tues., February 4th, 2025 7:00PM -- 8:00PM Cosmopolitan Annually 
Wed., February 19, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., March 19, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., April 16, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., May 21, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., June 18, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., July 16, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., August 20, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., September 17, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., October 15, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., November 19, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., December 17, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 

 

[Leeds Town Hall is located at 218 N. Main Street, Leeds, UT 84746] 

STANDING AGENDA 
1. CALL TO ORDER 

a) Roll Call 
b) Prayer 
c) Pledge of Allegiance    

2. ANNOUNCEMENTS 
a) Consent Agenda 

o Acknowledgement of Meeting Notice  
o Vote to Approve This Meeting’s Agenda 
o Vote to Approve Previous Meeting Minutes.   

b) Declaration of conflict-of-interest 
3. OFFICERS REPORTS  

a) President’s Report [Don Fawson] 
b) Operations (Field) Report [Mark Osmer] 
c) Office / Finance Report [Doris McNally/Layna Larsen] 
d) Administration Report [Michelle Peot / Brant Jones / Dan Brown] 

o Update on System Project 
o LWC 
o Current Topics 

4. SHAREHOLDERS COMMENTS 
No action may be taken on a matter raised under this agenda item. Shareholder must step to 
podium to make comments.  (Three minutes per person) 

5. ROLL CALL VOTE TO CLOSE MEETING 

mailto:LDWAcorp@infowest.com
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7:15 P.M. 
 
 
MINUTES 
 

DATE/TIME/LOCATION: July 16, 2025              7:00 PM                            Leeds Town Hall 

TYPE OF MEETING: Board of Directors Meeting 

NOTE TAKER: Layna Larsen  

ATTENDEES: 

Board Members: Don Fawson (P), Doris McNally (VP), Michelle Peot (M), Dan Brown (M)               
  

Staff: Layna Larsen (Corp Secretary), Mark Osmer (Field Operations Mgr.) 
Shareholders: Susan Savage, Traci Fieldsted, Ron Cundick, Robert McNally, Chris Harvey 

Agenda Topics 

I.  CALL TO ORDER [Don Fawson @ 7:00 PM] 
 

CALL TO ORDER Don Fawson - I would like to bring this LDWA meeting to order and would like to start with a 
voice roll call from Board Members Starting at my Left. 

ROLL CALL PRESENT: Dan Brown, Michelle Peot, Don Fawson, Doris McNally 

 
II. PRAYER [Layna Larsen] 

III.  PLEDGE [Don Fawson] 

IV.  CONSENT AGENDA & PRIOR MEETING'S MINUTES [Don Fawson] 

PROOF OF 
MEETING 
NOTICE 

Layna Larsen – The Meeting notice was posted inside the USPS office, on the Trading Post 
exterior cork Board, on the LDWA front door, and the LDWA website. 

 
DISCUSSION 

Don Fawson – As noted by Layna the Agenda for this meeting has been shared and Layna also 
sent out a copy of the minutes from our June 18 Regular Board Meeting.  

CONCENT 
AGENDA 

So first, can I get a motion to approve tonight’s Agenda?   
 
VOTE 

MOTION TO APPROVE TONIGHTS MEETING AGENDA: Doris McNally | SECOND: Dan Brown 
MOTION APPROVED: Unanimously 

PRIOR MEETING 
MINUTES 

Now, Can I get a motion to approve the minutes from our June 18th Regular Board Meeting?   
 
VOTE 

MOTION TO APPROVE PRIOR MEETING’S MINUTES: Dan Brown | SECOND: Michelle Peot 
MOTION APPROVED: Unanimously 
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V. DECLARATION OF ABSTENTTIONS OR CONFLICTS [Doris McNally] 
DISCUSSION DECLARATION OF ANY CONFLICT-OF-INTEREST 
Doris McNally – Does anyone have a conflict of interest regarding any of the agenda items? Call for a voice roll 
call response from Board Members, Starting at my Left. 
ROLL CALL 
RESPONSE 

Dan Brown, Michelle Peot, Don Fawson, Doris McNally – All stated “No conflict” 

 
VI.  OFFICERS REPORTS 
 a) PRESIDENTS REPORT [Don Fawson] 

DISCUSSION LWC 
Don Fawson - All the members of the LDWA board except for Michelle and she was working, met with 
members of the LWC board and I thought it was very productive. Dan, did you have any thoughts on that 
meeting at all?  
 
Dan Brown - I do have a few thoughts, but nothing major.  I'm concerned that the current situation where we 
are looking at physical meters, regardless of whether they are cellular or just manually written, I think it opens 
up the opportunity for contention and potential disputes between the two agencies in times of question and if 
there are differing meter readings.  I would like to instead move towards a certified calibrated system that is 
offered by the USGS.  I think that would be a wiser reference. It takes away a lot of innuendo.  It takes away a 
lot of uncertainty.  Then it pins both agencies to the same standard.  In addition to that, one thing I would like 
to see included, and I don't know the legality of this, but we all know that LWC water rights are mentioned. 
Some instrument or some acknowledgement or something in writing, stating between the two agencies that 
we have at least the first right of refusal to obtain water rights. 
 
Michelle Peot - I would agree, I did speak to folks about what happened this morning and I tend to agree with 
Dan, that would remove a lot of ambiguity and whatnot and be able to use it in the future for ground 
management plan 
 
Doris McNally - Over all I thought the meeting went well.  It was good to see the two organizations talking 
about things openly.  I think clearly, they voiced a desire more towards meters.  Without Brant here I wanted to 
make sure we represent LWC properly and there was more leaning to the hard physical meters with a backup of 
being the USGS plus the weir.  So, I think that's where their heads are at right now.  I have a recommendation of 
how to move forward possibly; maybe what we can do is we get the meters in place, we meter for a year or six 
months, and we meter it against the other two readers, and we show them that indeed the USGS is consistent 
and accurate for them.  And then we can cut over in a period of time.  But I think to maintain trust between the 
two organizations we need to understand their concerns and see a way to move forward.  So maybe one of the 
things we can do is talk about setting a period of time to measure with meters and then come to an agreement 
that after a period of time if the USGS meters out to be correct and usable.  Then maybe we cut over to that in 
the future. 
 
Don Fawson - OK, I want to get some clarity on what you're talking about, both of you on this. The USGS has 
their system up there. Are you aware of any other things that they have in place?  
 
Michelle Peot - As far as I know, the only thing updated is the Leeds Creek gauge.  But again, they 
recommended that we are following their standard protocols.  And I don't know if they ever recommended a 
list for a device, but at least that's a way to show that it is in alignment with their standards.  Also, we do need a 
calibration procedure that is fair.  
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Don Fawson - Yeah, I think that is true.  Would one of you or both of you like to take that on as a project to find 
out and get more data about what you're talking about?  
 
Michelle Peot - There is a USGS manual that we should be using that I referred to a number of times. 
 
Don Fawson - Do you see flaws?  So, the manual is relative to the gauge that they already have in place.  
 
Michelle Peot - No, it is a method for measuring flow rate in general. There are different types of flow rate; 
There is a flow rate that you get off of water through a pipe or there's flow rate where you measure in a 
stream. Those are different methods.  
 
Don Fawson - Right, and they're using that method up there right now, right. 
 
Michelle Peot - Yes, and what we were told, because I asked at the Sand Hollow groundwater management 
plan meeting; what should we do in order to ensure that if we want our data to be used in the future to inform 
a groundwater management plan, how we should be measuring and they pointed me back to that manual, so 
that is why I mentioned it at the meeting quite a while ago.  
 
Don Fawson - Yeah, I don't have any negativity towards that, I just don't understand it.  And so, if you can 
maybe at the next meeting or the one after that, because I'm not going to be here, or even during the week or 
whatever, if you can help me to understand what it is that we are missing and what we could do to improve. I 
would be glad to.  As far as I know whether it's the Conservancy District or other cities or whatever, they are 
using meters.  
 
Michelle Peot - I understand that, but it would take a phone call to USGS to say, do you have a list of 
recommended meters?  And also, to make sure that the way the water is coming down through the pipe is 
done in a way that meets their criteria, because otherwise we can collect this data, and we can't use it to 
inform the groundwater management in the future because it won't be done in a standard way. 
 
Don Fawson - Ok, I'm sure that we could do that, and I'd be glad to make that phone call.  I think that the 
meters and everything have been put in under standard plumbing rules and codes, so they should work. But I'll 
be glad to make the call and see if we can clarify that.  
 
Dan Brown - One thing I'd like to clarify Don, regarding the meeting with LWC, I'd like to echo what Doris said.  I 
thought it was a very positive meeting; I thought it was in good spirit and in good faith.  And I'd like to continue 
that relationship with LWC especially in these times of shortage of water and questionable water, I think this is 
where the rubber meets the road, and this is the time where both agencies have to work together. 
 
Don Fawson - Exactly and the fact that we are all, members of the same community and at least a portion of 
those people are both culinary users and irrigation users.  So, this afternoon I reached out to Tom Beach, who is 
the president of the LWC to see if he had any idea when we would be able to look at a draft that their company 
felt comfortable with, that we could review and then once we felt comfortable with it then send it to Peter to 
review.  
 
Doris McNally - And what was his answer?  
 
Don Fawson - It was this afternoon, so I didn't expect him to get back to me before this meeting. 
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Dan Brown - Don, If I may, one other thing? I very much like Doris's suggestion that if we do go the route of the 
meters, I do like the idea of a trial period to evaluate and see if we have solid correlations or whether we 
deviate.  These are important things to know up front, I think if we do go the meter route, I think that's an 
excellent benchmark to establish over a period of time so that both agencies have confidence that we are 
measuring appropriately.  
 
Don Fawson - Yeah, Mark, you have seen the meter versus the USGS. Any thoughts on that?  
 
Mark Osmer - The meter is actually reading higher than the USGS a little bit, like maybe 150 gallons a minute.   
 
Don Fawson - So based on the Creek flow versus the meter flow through their pipe. So, did you take into 
account the water that we are dumping back in. 
 
Mark Osmer - No, I did not allow for the water that is going back in.  I just added LWC's meter and Colony Fields 
meter against the USGS. And it was 150/160 gallons more than the USGS.  
 
Dan Brown - Mark would you say that is consistent gallons differential, and it is gallons not a percentage. 
 
Mark Osmer - It is gallons.  We are going out tomorrow to read the Spring and do that so we will check that 
again. 
 
Michelle Peot - That is a big deviation. 
 
Doris McNally - Michelle, regarding using the data on the USGS, if we were to do both of the readings, a meter 
reading and the USGS, we would still be able to supply that data with confidence, correct.  So, we could do 2 
forms of readings and supply the information for the groundwater management.   
 
Michelle Peot - It's disconcerting if we are starting off with that big of a deviation. 
 
Doris McNally - I understand, so let's take the question into two parts; does it sound like it is doable that if we 
have two sets of numbers that at least we have the USGS numbers and let’s say the two numbers match USGS 
numbers we can offer for groundwater management, the others we can offer between the two organizations to 
keep the peace. Now if there's a deviation, clearly that's a different discussion.  But you are OK with the fact if 
we were to keep the two sets of data.  
 
Michelle Peot - Hypothetically, probably.  But I mean the fact that we're off by so much, do we calibrate that 
seems crazy.  
 
Doris McNally - That is the question to be answered.  
 
Don Fawson - Are you taking that reading off their meter or off the digital external. 
 
Mark Osmer - Off the Meter, but it could be also, if you get air running down there where it is the manual 
meter, so it could spin up, rev up a little bit each time. 
 
Don Fawson - When you got into that meter because it was clogged up or whatever, what did you find in there?  
 
Mark Osmer - Debris, leaves and little twigs and stuff like that, in the meter itself. 
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Don Fawson - It would seem to me that would make it run slower. 
 
Mark Osmer - It would, if it is spinning and you get an air bubble down there it could speed up as well. 
 
Don Fawson - I think obviously more data is better than less.  So, I think that was my concern with just getting 
as much data as we can from all the meters that we have available and date and time and whatever. The other 
issue of course is the variance and the amount of flow coming down the Creek.  And it varies significantly on a 
daily basis, you know, within a second foot. And so, it depends on the time of day when it's read  
 
Mark Osmer - Like at the moment I just checked, and it's 1.56 or something.  This morning it was 2.2 so it varies 
quite a bit.  
 
Don Fawson - And the USGS says their measuring device cannot measure anything below 200 gallons a minute.  
It becomes unreliable at that point.  And then again and it was brought up at the meeting, anytime you have a 
flood or anything like that come down, it immediately affects the accuracy of that meter.  So, there is no 
foolproof and I think that based on what Michele's saying, the key is having one that is acceptable.  
 
Michelle Peot - And having it be calibrated on a periodic schedule.  But I mean we also have seasonal data as 
far as flash floods go, we know what happens.  We know that there is periodic fluctuation, at certain times of 
the day, but like that's tracked at least the USGS meter for decades in the past, 
 
Dan Brown - If I may ask those on the board who have been investigating the meters that we're looking at.  Are 
they calibratable? 
 
Don Fawson - I don't know, I guess I don't understand the question.  You are saying is there a meter that is 
actually accurate?  
 
Dan Brown - No, what I'm saying; is there a meter that you can actually adjust the calibration level, you know, 
measure physical volume and then adjust accordingly.  I know for a fact that electric meters actually have slow, 
fast adjustments because no 2 are exactly alike, even though they are manufactured together.  And I would 
imagine that a water meter, given the fact that it's physically spinning,  
 
Mark Osmer - The older meters you could do that with, these new digital electronic meters, are sonic read so 
you really can't do anything with it.  But you're right, the old meters, you had a set screw, a lock nut you could 
undo it, plus or minus you could adjust it up a little.  
 
Dan Brown - I could fill a 35-gallon buckets over a period of time and quickly compare that against what flowed 
through the meter and have an instant idea of the accuracy.  
 
Mark Osmer - Yeah, but the electronic ones, no I haven't seen any adjustment on those unless the guy comes 
out with a computer and can plug it in, or you send them back in. 
 
Don Fawson - So, right now, the best option we have for being able to bring peace to the two Companies are 
reading meters and we also talked about the weir and so they talked about putting some kind of device on that.  
I have my concern about that because the differential seemed to be extremely tight in that measurement 
device but anyway, the idea was to be able to compare those two and then we would have the USGS 
information.  Are you writing any of that down, Mark on some kind of chart that we have access to.  So, if I said 
go back a month and a half, you could do that.  
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Mark Osmer - No, I haven't done it that far back.  We have been doing it six months or more.  We haven't got 
the USGS on there, which we need to probably add, but then that would give us another record. 
 
Doris McNally - So, kind of moving forward to the next subject matter, there was investigation done on the 
meter that would replace the one up by the pink and green tank and there were more options, and I think 
there was one for the cellular version and for the other.  I guess the question is, is we also need to get direction 
from the LWC which way they are going to go because it would be the best for us all to align on the same meter 
and the same methodology for safety, for accuracy, for consistency, and for trust and transparency. 
 
Dan Brown - And in the same diameter pipe or at least a corresponding diameter pipe, meter designs, four set.  
 
Doris McNally - There may be different pipe sizes depending on what they are measuring but the same 
concept; it would be cellular, it would be trackable, it would be something we could all view without having to 
crawl down into a crawl space.  
 
Dan Fawson - So, what you are suggesting is that we abandon this for the time being that we don't go ahead 
and move ahead with this meter up there. 
 
Michelle Peot - Dan, do you have time to look at what the process is for calibration and checking?  
 
Dan Brown - Yes, I can do that. 
 
Michelle Peot - Before we select a meter and move forward, it would be good to have someone like Dan look at 
what the process is for calibration, testing for accuracy, that type of thing, so that we understand that going in.  
 
Dan Brown - I'd also like to educate myself a little bit more on pipe diameters and meters and possible 
variances. 
 
Don Fawson - Maybe I can give you a little bit of help with that.  As far as meters and pipe diameters are 
concerned, obviously the best is to have the same pipe diameter as you have the meter, they suggest not going 
down more than one size smaller than the pipe diameter. That means from an 8 inch you could go down to a 6, 
from a 6 you could go to a 4, because it is not the inches, it is the next pipe that they built.  We are looking at 
going down to a three inch and the reason that we wanted to go down to that based upon what I learned from 
talking to the meter people was that that would work going from a 6 to a 3 because of the low volume and the 
low pressure that we're pushing through there.  That meter I think goes up to 500 gallons a minute which is 
way more than what we need.  But the next one goes up to over 1000.  As soon as you do that, then the 
accuracy for that flow of water starts going down.   
 
Dan Brown - I would think that meters would have a range of flow, or they would have an accuracy beyond 
that, because there would be standard deviations that would be unacceptable.   
 
Don Fawson - They have it there, in fact I have the chart for that meter, if you want to look at it.  
 
Dan Brown - Yes, please.   
 
Don Fawson - I'll get that to you, or you can drop by when you head home and pick that up.  I will talk to the 
USGS and see what they recommend as far as getting information beyond their meter.  Is that what we're after?  
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Michelle Peot - Well, if they have a standard list of like recommended meters for example or types of meters, 
we should have that information from them. 
 
Dan Brown - yeah, if they have any methodology for sizing  
 
Doris McNally - Maybe validating the meter that we use. 
 
Don Fawson - You know, I am kind of confused here because I think you are getting outside the wheelhouse of 
the USGS. The USGS does not designate size of meters and things like that, that is a plumbing code. 
 
Michelle Peot - They do have a standards manual on, this is how flow rate should be measured in these various 
scenarios.  
 
Don Fawson - Do you have a copy of that?  
 
Michelle Peot - It's online. The USGS Standards Manual. I will look it up and send it out. 
 
Don Fawson - That would be great if you could do that, get it to me.  Also, we can talk to LWC and see what 
they are thinking about doing. 

 
DISCUSSION HYDRANT METER RENTAL [Don Fawson] 
Don Fawson - OK, one of the things that I wanted to visit was hydrant rental fees.  And right now, our rental fees 
as far as I'm concerned for hydrant meters are extremely onerous and they need to be adjusted based upon 
what is happening, not only in our county, but throughout the state.  And what we want to do as far as I can 
see, is we want to be able to have people rent meters for construction of houses and those kinds of things.  We 
want to be able to assure that we have enough deposit money to buy a new meter in case it disappears and 
maybe a little more.  And we want to be able to encourage them not to keep the meter out forever and return 
it.  And then we want to have some type of fair amount paid for the gallonage.  What I'd like to do is if each of 
you would look at what we have on our website and then if you could just take a look at a couple of other cities 
and see what they are doing. 
 
Michelle Peot - I would say that we operate under different standards than other cities because we are smaller, 
we are a private water company.  For example, let's say you are looking at county and the Conservancy. District, 
they are heavily subsidized by property taxes, we are not so it is not an apples-to-apples comparison.  
 
Don Fawson - I'm not asking it to be apples to apples, but I think it's wrong right now.   
 
Dan Brown - And Don, at the past meeting of the Conservancy, they actually proposed a rate change on exactly 
that.  So that is on their agenda, and you might be able to look at that. 
 
Doris McNally - If I may, for the people in the audience who might not understand, what happens is, if you are 
renting a meter for work, for new development, or if you want to rent a meter to fill a pool or whatever, aside 
from a charge for the water that you use, you also have to pay a daily rental on the physical meter, and it was 
established many, many years ago at $30 a day.  And one of the reasons I understood it to be set at that price is 
because it was too easy for people to keep it for too long.  Purchasing meters are expensive.  Keeping them in 
inventory is expensive.  So, the previous boards had established a $30 a day rate.  I have done the comparison 
look of the other companies.  I have done all the towns around us; Toquerville, Hurricane, Washington County, 
Springdale, and Saint George.  And most of these companies have incorporated into Washington County 
Conservancy, including Homespun.  So, they are all dealing with the inventory levels and everything else that 
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Washington County has, so they are able to give out the meters like this because they have an inventory.  But 
what I did find very interesting, which we'll have to consider, is there's a rental processing fee. In many cases 
they have fees for missed inspections. They have an expense for a second missed inspection, they have 
subsequent inspections missed of $1000.  It just puts a lot of burden on Mark to go out to do that.  And the 
most significant thing I thought was very interesting and it wasn't like this a year ago, it was a flat rate for the 
water; like ours is $7.00 per 1000 gallons. They have now gone to a tiered structure just like our water structure 
is for our customers and it actually is very punitive once you get to a certain volume and the volume that they 
get to is what a typical developer would use.  So, I think we potentially could be dealing with a double-edged 
sword.  We have a situation right now where someone entered into a contract and has now returned the meter 
and they entered into the agreement with the understanding of what the fees were and everything and their 
rental is high, but they signed into the agreement that way.  So, I think we all have to do our homework on this.  
Even the deposits we are $1750, there is $2000 and $2200 in some cases.  So, their actual deposit is much 
higher too.  So, it is a little bit more involved. I do understand the perception. I know Kurt Allen when he was on 
the Board voiced concern about how the $30 a day seemed onerous and when I talked to him about it at the 
time and showed him what was going on, he didn't make a proposal to change it because I think he fully 
understood what was going on.  I think there is some potential movement for change, but I think we all have to 
understand the cost of replacing a hydrant meter when carrying more inventory of hydrant meters for the 
potential of theft and everything else can be very onerous to us.  
 
Don Fawson - Mark, let me ask you a question and maybe, Doris, you know the answer to this or maybe Ron, 
have you ever run out of hydrant meters?  
 
Mark Osmer - Not at the moment  
 
Layna Larsen - We almost did, but we asked for one back because they really weren't using it.  
 
Ron Cundick - Yeah. We ran out a couple of times and had a couple of issues on it. One, sometimes they would 
return it, just leave it at the door, which wasn't satisfactory.  Nobody inspected it when it came back. Then they 
would deny any damage to it, say that they didn't do it and the deposits at that time weren't sufficient to 
replace it if it was damaged or disappeared.  So yeah, we had a backlog of people who couldn't get them 
because they were being kept a long time.  Folks, were persistently asking; when can we get the meter.  But you 
can solve that with more meters, and I think you need inspections.  Both on how they are using it and when 
they turn it back in to make sure it's working.  
 
Don Fawson - You know, I don't know whether you put locks on those meters. 
 
Ron Cundick - No we should have.  
 
Don Fawson - That in itself can help prevent any kind of loss relative to that, and not only that, but Mark has to 
actually go out and pick them up at the end.  So, I did look up, for instance, Draper City, they have a $3000 
deposit for their meter, $10 a day through the duration of the rental.  They exclude weekends and holidays and 
then their usage rates are by zone.  And I'm assuming that that meant parts of the city rather than the scale that 
went up from $2.60 to $4.18.  South Jordan they start off with a hydrant deposit of $2900 and their water use 
charge was $4.45 per 1000 gallons.  
 
Doris McNally - In the case of Toqueville, they are charging $12.00 per 1000 gallons. We are charging $7.00 per 
1000 gallons, and they also have a different schedule for daily, monthly and for municipal.  So, once again all of 
this is additional complexities that is not just automatically calculated by our system, this is a burden that comes 
to the office, it has to be calculated out.  So, I just wanted to lay it out there that if we feel the $30 is onerous, 
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then I think we need to just assess what is the current cost of a brand-new meter, what is the penalty if it's lost, 
or not returned.  What would a new fee, what would the rate of the water be, what would the additional costs 
of processing fees, and everything else be, because that's what's going on in the other cities and they are all 
following the same cookie cutter box that Washington County has put out for them because once again, they 
are retailing the water.  So, they are structured the way that Washington County is telling them to structure 
their pricing.  
 
Don Fawson - Yeah, and the $30 a day is the biggest thorn in my side as far as that's concerned.  I think we 
should raise the cost of the deposit on the meter, I think that needs to happen, I don't think it's enough at this 
point.  And the point is to our wheelhouse is pretty narrow at this point in time.  We have maybe infill in the 
town, but we are not getting a lot of people out there.  How many meters do we have?  
 
Mark Osmer - We have two to use.  I've got a spare older one that I can use in an emergency.  
 
Doris McNally - This purpose is for dialogue not anything else, but let's just talk about the future. You've got 
Silver Point Estates where the proposal for 144 homes it might go down to 114 or 15, who knows, but that is 
144 that would be serviced by the LDWA. There is Sitla, which is 45 homes, Silver Eagle Estate, which is still not 
completed with an additional 14. When you add those numbers up and you look at our inventory, Ouch. And 
that is where maybe what we do is we can come up with the developer’s program maybe if they invest in the 
meter or something like that, I don't know.  But I think that in reality, it is not that we don't have any infills 
happening, we are going to have infills happen, from calculations that I am doing we are looking at close to 
1180 parcels that haven't been developed, and you know that is a lot of parcels in our area.  So, I think once 
again, I don't want to take a hard line on the $30.00 I just want everybody to understand why it was established 
and maybe there is a better way to get a program together that doesn't put too much burden on the office but 
gets the developers what they need.   
 
Michelle Peot - It is also more representative to compare to Southern Utah because what's going to happen is 
the Conservancy District will ratchet up their rates at a more aggressive pace and it's going to hit people that 
are new builders, right, because they don't like to retroactively apply it.  So, those fees will continue to increase.  
 
Dan Fawson - So, the purpose of the $30 is for two things, to bring the meter back more quickly, and to provide 
for additional meters.  
 
Doris McNally - I wouldn't say it was to provide for additional meters. I would say that it's to bring the meter 
back quickly and to also make people realize that they are dealing with an organization that's not like a big 
public entity. 
 
Don Fawson - OK, so one of the things that I'm concerned about is this, and maybe it's the whole idea that 
maybe there would be a possibility for them to rent a meter from someone else and put our lock on it.  Here's 
the problem that you have; and we had this down here on Boulder way, they were trying to get a house built 
and at the time, Mark was out of the area, and they said we don't have someone that is certified to hook that 
meter up and I thought, well I can probably do that but you're holding the whole construction project up and 
this guy is paying money to the bank to get this project going. And I asked the person at that time that was in 
charge of this, I said if this was your house, what would you be doing? He wouldn't be sitting on it, I guarantee 
you that.  So, you said you had a backlog at some point. Where you were making people wait.  
 
Ron Cundick - That was one of the incidents where they were waiting for it, and I couldn't figure out why it took 
somebody certified to hook it up. 
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Doris McNally - Well, we do have a little bit of a difference in our organization now.  Now with Marty working 
with Mark and him having backflow training and working for Angel Springs, we do have a backup individual.  
And I know that was a situation that happens when we have to consider situations when they happen, but we 
do have a backup now. I think Don what you started out with, I think it would be good for everybody to do some 
research and look at what's out there and let's come up with a proposal and put it in front of the board for 
discussion and for a vote.  Because if we are going to change the policy, then we just changed the policy.   
 
Don Fawson - One of the things I did was I looked through policies and one of the things I really liked about one 
of these policies that I looked through was the fact that they had to have at least 100 feet of collapsible hose 
attached beyond the meter.  And the reason for that again is backflow, because if they happen to throw it down 
in a ditch or something like that, and it is full of muddy water the hose will collapse on itself and kind of become 
a restriction, so it is not going to back flow in.  
 
Doris McNally - That's a great addition. That would be a very good addition to our policy and our rental policy.   
 
Don Fawson - Thy should disconnect it at the end of the day, they can do that. But anyway, please look those 
policies over and see what you think on this.  I want to make sure that we are not holding people up from their 
construction project if we don't have a meter.  And maybe the way to do that is like you said, is have them rent 
it from somewhere else.  
 
Mark Osmer - I think we need to keep our own.  
 
Don Fawson - That is fine, Mark, as long as you are not holding people up.  
 
Doris McNally - So just to understand very clearly when you say someone else, you are talking Sholzen, you are 
not talking Washington County Water Conservancy.  
 
Don Fawson - Well, I'm talking whoever they can get a meter from.  To me, it doesn't matter as long as the 
meters on there and it's reading. I prefer to have our own. But if you have three people that are out there trying 
to build a house or four and you say, well, I'm sorry, you're going to have to wait 3-6 months or until these guys 
get finished with it, that's not right.  
 
Mark Osmer - If we are at that point we could probably go buy another meter.  
 
Michelle Peot - I don't think that's been our problem in the town. It's been people not using any water at all for 
dust mitigation during construction. 
 
Dan Fawson - Well, you have to use it also for things like, settling the pads and that kind of stuff.  
 
Michelle Peot - Yeah, I understand that but I'm just saying I don't think the limit of meters has been the current 
issue of people ignoring the ordinance.  
 
Dan Fawson - It hasn't, but we need to be able to figure out how we can address that.  
 
Doris McNally - Well, the other recommendation I would make is that if indeed we feel that we are woefully 
low in fire hydrant meters, then let's put it into our next year budget to budget and forecast for it.  Let's make 
sure in assumption, let's say based on the growth that we have, we believe we're going to need an additional 2, 
let’s get it into the budget and get it approved through the budget because it is the oops that hurts us.  It is 
always the oops, we didn't know this was going to happen and then we have the debates.  So, you know, I've 
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already talked to Mark, we know that we have approximately 18 fire hydrants that are the older models. We 
need to budget for the next few years to replace those sequentially and we add that into the budgets going 
forward, it is just the smart way to do it. So, I would make that recommendation to cool the concern about not 
having enough meters.  
 
Don Fawson - Well, like I said, I think that there's nothing wrong with writing into the policy that if we don't 
have enough and we don't have the ability to be able to purchase more, there is a possibility of doing 
something else.  

 
DISCUSSION WELL [Don Fawson] 
Don Fawson - OK. I talked to Riley today just to get an update on what was going on with each of the Projects 
that we have, so the well.  Do you know who John Files is? He is the archaeology engineer that came out.  He is 
the one that said, OK, here's where we need to drill.  Anyway, we had had a discussion with Riley relative to 
concerns that we had about what needed to be in the contract and what was not to be in the contract for 
drilling this well.  And he and John Files sat down and went through that and have been making changes in the 
possible well driller contract to be able to get the best one.  Also, he said that it should be out for bid by the 1st 
of this next month. The archaeological drilling which needs to be done is supposed to begin any day.  So, it's 
supposed to be happening soon. There has to be a tribal representative and they're trying to get an oversight 
contract created for that. The person that he talked to, it was just kind of like, OH well it'll be about $40 a day 
and yadda, yadda, yadda. So, there was no contract there and he said that is not acceptable.  So, they are 
working with them and they're looking at something probably around $40.00 an hour plus $20 a day per DM for 
them to be on site during the actual drilling.  Also, they offered cultural sensitivity training for all people that 
will be on this construction project and Riley asked, is that mandatory or is that volunteer?  And so, I kind of 
wish he hadn't said that, because he said it was mandatory.  So, he wants them to write up a contract including 
all that in there.  
 
Michelle Peot - What do you mean by archaeological drilling?  Do you mean surveying or? 
 
Don Fawson - They are going to be drilling potholes basically up there and looking down to see, surveying 
 

 
DISCUSSION IRRIGATION WATER RIGHTS [Don Fawson] 
Don Fawson - OK. The other thing that we had asked him to do was to look at the irrigation water rights that 
LDWA owns and see if we can't get them back into such a form as we can actually rent them out for the time 
being to people that would like to use irrigation water.  Case in point, here at the town, the town's been using 
irrigation water, but they are trying to figure out right now whether the town owns any irrigation water.  So, if in 
fact they find they don't then this might be a source for them to be able to continue to water this out here.  And 
we are paying a fee every year for those water rights it might as well go toward some legitimate use, and then 
not only that, perhaps by renting it out we would be able to recoup that money.  
 
Michelle Peot - What about first, could we have those for fire purposes like; Have tanks just for standby for 
those type of things.   
 
Doris McNally - So, my input to this should be the first thing is we just went through all the expense to have all 
the water rights moved up to the point of diversions and I think they were they put up there for the loan and 
everything else.  My concern would be is if we bring those water rights back down, is there a haircut?  The date 
had changed on them, and I have heard that potentially, the date will go back to the original date, which in 
talking to the people I've talked to, they say they don't do that really.  So, I think we need to find out what 
would this all cost us to do this because what would be the return on investment? We do have the right to retail 
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water, and we have the right to use these water rights if they are in a place where they can be used. The 
question is at what cost would that be and what will be the return on investment for that.  And once again, I 
always play the treasury thing, we are a nonprofit.  So, it is not like we're looking for revenue because we are 
nonprofit.  So, I think it's something that if Riley can put together a proposal that addresses things like; what are 
the water rights, what will the fees be associated, how will it impact the water right use? I think those would be 
good things for us to be able to make a decision of how we want to go forward before we do anything.  
 
Don Fawson - Yeah, I agree, we need to have information to be able to do that. I think that right now the water 
rights are useless. They are of no use to us, and they are of no use to anybody else and for a couple of reasons. 
One is when they were moved into that diversion, then the water rights became after third class.  So, you know 
that is basically never going to happen and you can't depend on it.  Besides, if there was that much water 
around, nobody needs them.  So, we need to get it back to either underground or wherever, but back in the 
Creek or some way of being able to use them and make them worth something.  If they are going to be useless, 
we might as well sell them.  
 
Ron Cundick - They were converted to culinary, and I assumed you would want to convert them back to 
irrigation.  We were forced into a 1 to 1 ratio on the conversion.  Which we usually don't get and along with 
that, if you are going to buy anymore rights, you better make sure you're buying culinary when you're buying 
because you don't what kind of conversation you're going to get.   
 
Don Fawson - So Ron, I really need you to be talking to Riley because he's trying to identify which rights those 
were and if in fact they were converted to culinary, can we use them for culinary, because as I understand.  
 
Ron Cundick - Well, what was the point of diversion?  
 
Don Fawson - What was the water that we got from some spring up north here? What was the spring? 
 
Ron Cundick - I don't know about that. I was thinking about the water rights that we converted from that we 
had in Leeds water company (LWC).  And that was about maybe 57-acre feet, something like that.  
 
Don Fawson - I think somebody said 49.  
 
Ron Cundick - Whatever it was, they gave us a one-to-one ratio on it, which was very surprising.  But we 
thought we were told that we wouldn't get that new date on it.  And so, we were surprised when they wouldn't 
give us the order date.  And so that's what confused us.  They were very old rights.  So, if you can get them 
converted back to irrigation at the original date that would have some pretty valuable rights. 
 
Don Fawson - So, my understanding as we talked to Nathan Moses on that was that if in fact, we changed the 
point of diversion from the Spring to the Well that they would give us that original date back.  
 
Ron Cundick - He said that, because they weren't in the well originally, they were in the Creek. That'd be 
wonderful if they do that.  
 
Michelle Peot - Do you have that in writing, because he's not there anymore.  
 
Don Fawson - I know that. Would you mind talking to Riley? Just ensure with him.  
 
Ron Cundick - I would be happy to talk to him.  Just have him give me a call when he's available.  
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Don Fawson - Yeah, I'll have him do that.  We want to make sure we are getting the right rights that we are 
looking at.  And that's been the problem is trying to identify which ones those are. 
 
Ron Cundick - They are probably the most recent ones that you've converted.  The original dates, they were 
back in the 1800s, early 1900s I think it was, but they were very old rights.  They were with the laney property 
originally. 
 
Don Fawson - They weren't attached to the spring down at the end of town were they.  
 
Ron Cundick - I don't think so, but I'm not sure because when LDWA acquired those water rights from the land 
and state, there was a whole agreement set up that they would be converted to culinary and then they could 
use the whole thing and then Leeds Water backed off on them and that's when we got stuck paying the annual 
fee and we can't use the water rights, so we're stuck with that fee in perpetuity unless we renegotiate that 
agreement.  
 
Don Fawson - I appreciate that.  
 
Ron Cundick - I'll be happy to talk to Riley and tell him at least what I remember.  I can't guarantee I remember 
all the details.  
 
Don Fawson - Well, he has got some things that he can share that will maybe help the two of you kind of get 
together.  
 
Ron Cundick - I can identify with my records, the water right numbers. 
 
Don Fawson - If you can do that, that would be perfect. Thank you. OK, Mark.  

 
 
 b) OPERATION / FIELD REPORT [Mark Osmer] 

DISCUSSION REPAIRS / MAINTENANCE [Mark Osmer]   
STANDARD WATER TESTS 
Mark Osmer - We passed our BacT test again this month. 
 
PRV's 
Mark Osmer - I checked all the PRV's they are all good, we have no leaks on those.  
 
CROSS-CONNECTIONS 
Mark Osmer - Now that Dan has his cross connection, tomorrow we are going to go and check the spring, take 
all those measurements and then go do some cross connection stuff.   
 
EXERCISING VALVES 
Mark Osmer - And then you know, the drill that we bought for doing the exercising of the valves. So, I have all 
the batteries charged up, there were a couple of batteries in there that were dead.  Doris gave me a couple of 9 
Volt batteries, so I have all that ready to start exercising all the valves, and make sure they are all cleaned out 
and that.   
 
FIRE PREPAREDNESS 
Mark Osmer - I sent you a list of Meters and ERT's that you were going to try to replace before the 23rd.  
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When the fire came, I adjusted some valves up on the tank and I stopped the water from overflowing going into 
the Creek if it overflows, it is going to go down Grapevine, so that gives us another foot of water in the tank just 
while the fire seasons on.  So, our tanks are all full to the brim.  
 
And just general maintenance and that's about it.  

 
 c) TREASURERS REPORT [Layna Larsen] 

DISCUSSION ANNOUNCEMENTS/BILLING/COMMUNICATION [Layna Larsen] 
BILLING for June was completed/mailed June 31st.   
 
NEWSDRIPS 
Layna Larsen - Our newsdrip was preventing cross connection in the home, so for next month we have staying 
current with your payclix bill pay service, unless there is something else someone would like to use.  
 
Doris McNally - We have noticed that people who are on payclix forget to update their data and if the credit card 
goes down, they get a late fee because it doesn't get processed, so this would be a good time to do a reminder 
on that. 
 

  
 
 
VOTE MOTION :: I MAKE A MOTION WE USE THE NEWSDRIP ARTICLE RELATIVE TO KEEPING 

THE DATA FOR PAYCLIX UPDATED :: Doris McNally | SECOND: Dan Brown  
MOTION APPROVED: Unanimously 

 
 

DISCUSSION FINANCE [Layna Larsen] 
PAYCLIX 
In June we had 101 shareholders pay their 
bills using this payment option.  
The total amount collected through PayClix 
was $10,683.22 

 
 
 
 
 

Count Credit Cards Count eCHECK Count TOTAL

Jan-25 50 $3,108.66 46 $2,552.71 96 $5,661.37
Feb-25 52 $3,824.39 47 $2,534.79 99 $6,359.18
Mar-25 53 $3,372.86 42 $3,255.31 95 $6,628.17
Apr-25 53 $3,180.50 49 $2,772.48 102 $5,952.98
May-25 50 $6,235.14 48 $3,304.46 98 $9,539.60
Jun-25 52 $7,391.89 49 $3,291.33 101 $10,683.22

310 $27,113.44 281 $17,711.08 591 $44,824.52

Credit Cards Electronic Checks PayClix®
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FINANCE [For the Month of JUNE & YTD 2025] 

 
 

The LDWA’s Banking Accounts [as of 6/05/2025] 

 
VOTE MOTION TO APPROVE FINANCE REPORT: Doris McNally | SECOND: Michelle Peot 

DISCUSSION:  NONE  
MOTION APPROVED: Unanimously 

 
 

d) ADMINISTRATION REPORT  
 

DISCUSSION IMPACT FEES [Doris McNally] 
Doris McNally - I talked to Aaron over at Bowen Collins, he is delayed, as I mentioned at the last meeting, they 
had one of their partners had to have brain surgery so I think it sent the organization into a little bit of a tailspin. 
But he promises he's sending the data to his engineer; I think he said Friday in the matter e-mailed and I shared 
with you.  So, by Wednesday, we should have a good view of the two different options he's putting together, 
that's a big project for us. So that's going to be under our belts shortly. So maybe the next meeting we can vote 
on it. Yes. 
 
 
 

ACCT BALANCE % to TOTAL ACCT BALANCE % to TOTAL
Ord. OI: $30,905.71 98.2% Ord. Field OE:  $21,193.96 64.9%
Other OI: $561.99 1.8% Ord. Admin OE:  $4,642.16 14.2%

$31,467.70 100.0% Professional OE:  $0.00 0.0%
Labor Expenses:  $6,816.09 20.9%

$32,652.21 100.0%
Net Ordinary Income: -$1,184.51

ACCT BALANCE % to TOTAL ACCT BALANCE % to TOTAL
Ord. OI: $145,902.16 91.2% Ord. Field OE:  $74,078.96 52.7%
Other OI: $14,021.44 8.8% Ord. Admin OE:  $15,991.48 11.4%

$159,923.60 100.0% Professional OE:  $4,635.50 3.3%
Labor Expenses:  $45,902.29 32.6%

$140,608.23 100.0%
Net Ordinary Income: $21,955.37

P&L FOR THE MONTH REPORTING

YTD P&L

TOTAL INCOME TOTAL EXPENSE

TOTAL INCOME TOTAL EXPENSE

ACCT BALANCE % to TOTAL ACCT BALANCE % to TOTAL
Checking $29,054.92 3.4% Emergency Reserve $270,263.29 53.9%
DDW Loan Funds $823,694.97 96.6% Loan Reserve $173,534.94 34.6%

$852,749.89 100.0% Impact Fee Fund $39,182.93 7.8%
Cap Facilities Replace $12,504.76 2.5%
Debt Service Reserve $6,304.80 1.3%
Open Acct $4.00 0.0%

$501,794.72 100.0%

CHECKING ACCOUNTS SAVINGS ACCOUNTS
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 d) BOARD MEMBER REPORTS 
 

DISCUSSION WASHINGTON COUNTY CONSERVANCY DISTRICT MEETING [Michelle Peot] 
Michelle Peot - A number of us in this room went to the Conservancy District Board meeting, and in addition to 
the hydrant meter rate change, the big thing for our town was that the Grapevine Wash Rep Paul Morris went 
before the Board and apparently there were agreements that were signed between Grapevine Wash Special 
Services District and the Conservancy District to deal directly with them for water.  What had previously been 
proposed was that the town would retail the water, but now they are going to just deal directly with the 
Conservancy District as a retailer and they will handle the billing and operations themselves.  There was a second 
agreement that was signed between the Mayor and the Conservancy District that at some point in the future the 
town could request to take over those operational aspects and the Conservancy District would just hand over the 
infrastructure at that point.  I have not seen copies of those documents yet, but that was what was announced. 
 

DISCUSSION REGIONAL WATER SUUPPLY AGREEMENT [Michelle Peot] 
Michelle Peot - And the whole thing about the Leeds joining the Regional Water supply agreement has never 
come up again since it was discussed early on at the Conservation District Board meeting.  They do not have to 
have that in place because the agreement was Grapevine Wash Special Services District would deal directly with 
the Conservancy.  But if the Town was to decide to do that, they would have to have that agreement in place.  
 
Doris McNally - So Dan you went to the town hall meeting. 
 
Dan Brown - You mean the mayor's presentation; it is not an official town hall meeting. 
 
Doris McNally - Right. But I heard that there was a comment made about the LDWA taking over the billing in the 
future, did you hear that too?  
 
Dan Brown - It was one of the options that the mayor presented. 
 
Doris McNally - it was an option, alright, Thank you.  
 
Don Fawson - All right, Dan, anything that you'd like to share.  
 

 
DISCUSSION CROSS CONNECTION [Dan Brown] 

Dan Brown - Yes, I would like to thank Layna for going to bat for me.  I finally obtained my cross-connection 
certification after a slight delay.  So, Mark and I are going to go ahead and start looking at possible cross 
connections at a few homes tomorrow.  
  

DISCUSSION SPRING READINGS [Dan Brown] 
Dan Brown - We have been taking regular readings at the Spring house, and I do have some good news.  We are 
seeing a counterintuitive uptick in the spring level in this time of drought, I actually find that rather astounding, 
but I think it's wonderful. So that is definitely some good news and that's been consistent now for two periods of 
measurement and we are hoping tomorrow will be a third.  
 
Don Fawson - I appreciate you doing that.  I think it's important that we keep an eye on that.  Again, we kind of go 
back to this myth or whatever you want to call it, but the whole idea that the spring water is not dependent upon 
the current weather and what is going on, that actually some people say it takes 3 to 7 years for the water to 
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actually perk through the ground and then finally reach the spring.  So, it would be interesting to go back on the 
USGS, in time and see what it says. 
 
Michelle Peot - I wrote a protocol on how to pull that data from USGS and some of it is already platted. 
 

 VII. SHAREHOLDER COMMENTS 
DISCUSSION SHAREHOLDERS  
Don Fawson - Susan, I just read recently something that you had written about the haircut that is taken when 
water goes from irrigation to culinary.  And the duty on the water in this area is 6/6/6 which means that the 
amount of water that it would take to grow alfalfa in this area during the summer season is 6-acre feet per 
acre. And in some areas, it is much less than that depending upon the seasonal growth, the elevation, which 
also affects the weather and probably the groundwater, I don't know.  So, when you talk to the new state 
engineer, he had indicated that it was just a one to one. In other words, we wouldn't get 6-acre feet of water 
out of one share of irrigation water.  If you were transferring that into to culinary, it was just one to one; 1 acre 
foot becomes 1 acre foot and not six.  And then there might be other reductions simply because irrigation 
water is not used for the full year.   
 
Michelle Peot - And then also, depending on if you are allowed to even move the point of diversion, 
sometimes they'll take cuts depending on, if you cross a non-boundary that is not a part of that.  
 
Susan Savage - There are Depletion calculations, the irrigation water is feeding the groundwater but culinary 
isn't so much, so you need to figure things like that.  
 
Don Fawson - OK, it's a complicated situation, alright.  Would any Shareholders like to make a comment.   
 
Doris McNally - Thank you for coming.  It is nice to see people interested in water, actually.  
 
Don Fawson - Ok, so no comments.  I will accept a motion to adjourn. 

 

 VIII.  MOTION TO ADJOURN MEETING 
DISCUSSION Doris McNally - Alright, I'll accept a motion to adjourn.   

VOTE 
MOTION TO ADJOURN: Doris McNally | SECOND: Dan Brown 
MOTION APPROVED: Unanimously 

ADJOURNMENT: 8:02 PM 

 
Layna Larsen | Corporate Secretary 
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 2025 MEETING OF THE BOARD OF DIRECTORS 
CALENDAR 

DAY/DATE TIME LOCATION HELD 
Wed., January 15, 2025 7:00PM – 8:00PM Leeds Town Hall  
Tues., February 4th, 2025 7:00PM -- 8:00PM Cosmopolitan Annually 
Wed., February 19, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., March 19, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., April 16, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., May 21, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., June 18, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., July 16, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., August 20, 2025 7:00PM – 8:00PM Leeds Town Hall  
Wed., September 17, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., October 15, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., November 19, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 
Wed., December 17, 2025 7:00PM – 8:00PM Leeds Town Hall ☐ 

 

[Leeds Town Hall is located at 218 N. Main Street, Leeds, UT 84746] 

STANDING AGENDA 
1. CALL TO ORDER 

a) Roll Call 
b) Prayer 
c) Pledge of Allegiance    

2. ANNOUNCEMENTS 
a) Consent Agenda 

o Acknowledgement of Meeting Notice  
o Vote to Approve This Meeting’s Agenda 
o Vote to Approve Previous Meeting Minutes.   

b) Declaration of conflict-of-interest 
3. OFFICERS REPORTS  

a) President’s Report [Don Fawson] 
b) Operations (Field) Report [Mark Osmer] 
c) Office / Finance Report [Doris McNally/Layna Larsen] 
d) Administration Report [Michelle Peot / Brant Jones / Dan Brown] 

o Update on System Project 
o LWC 
o Current Topics 

4. SHAREHOLDERS COMMENTS 
No action may be taken on a matter raised under this agenda item. Shareholder must step to 
podium to make comments.  (Three minutes per person) 

5. ROLL CALL VOTE TO CLOSE MEETING 

mailto:LDWAcorp@infowest.com
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7:15 P.M. 
 
 
MINUTES 
 

DATE/TIME/LOCATION: September 17, 2025              7:15 PM                            LDWA Office 

TYPE OF MEETING: Board of Directors Meeting 

NOTE TAKER: Layna Larsen  

ATTENDEES: 

Board Members: Don Fawson (P) Doris McNally (VP), Brant Jones (M), Dan Brown (M)      
Absent:             Michelle Peot (M) 
Staff: Layna Larsen (Corp Secretary), Mark Osmer (Field Operations Mgr) 
Shareholders: Corrine Rodriquez 
Visitors:                 Riley Vane (Jones and DeMille)  

Agenda Topics 

I.  CALL TO ORDER [Don Fawson @ 7:15 PM] 
 

CALL TO ORDER Don Fawson - I would like to bring this LDWA meeting to order and would like to start with a 
voice roll call from Board Members Starting at my Left. 

ROLL CALL PRESENT: Dan Brown, Don Fawson, Doris McNally, Brant Jones 

 
II. PRAYER [Brant Jones] 

III.  PLEDGE [Don Fawson] 

IV.  CONSENT AGENDA & PRIOR MEETING'S MINUTES [Don Fawson] 

PROOF OF 
MEETING 
NOTICE 

Layna Larsen – The Meeting notice was posted inside the USPS office, on the Trading Post 
exterior cork Board, on the LDWA front door, and the LDWA website. 

 
DISCUSSION 

Don Fawson – As noted by Layna the Agenda for this meeting has been shared and Layna also 
sent out a copy of the minutes from our September 17th Regular Board Meeting.  

CONCENT 
AGENDA 

So first, can I get a motion to approve tonight’s Agenda?   
 
VOTE 

MOTION TO APPROVE TONIGHTS MEETING AGENDA: Doris McNally| SECOND: Dan Brown 
MOTION APPROVED: Unanimously 

PRIOR MEETING 
MINUTES 

Now, Can I get a motion to approve the minutes from our September 17th Regular Board 
Meeting?   

 
VOTE 

MOTION TO APPROVE PRIOR MEETING’S MINUTES: Doris McNally | SECOND: Dan Brown 
MOTION APPROVED: Unanimously 
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V. DECLARATION OF ABSTENTTIONS OR CONFLICTS [Doris McNally] 
DISCUSSION DECLARATION OF ANY CONFLICT-OF-INTEREST 
Doris McNally – Does anyone have a conflict of interest regarding any of the agenda items? Call for a voice roll 
call response from Board Members, Starting at my Left. 
ROLL CALL 
RESPONSE 

Dan Brown, Don Fawson, Brant Jones, Doris McNally – All stated “No conflict” 

 
VI.  OFFICERS REPORTS 
 a) PRESIDENTS REPORT [Don Fawson] 

DISCUSSION WELL :: BID PROCESS 
Don Fawson - Riley let’s turn the time over to you and get through the bid process and whatever we need to do 
to move that forward. 
 
Riley Vane - We posted the drilling proposal as opposed to a drilling bid.  We opened that up for advertisement 
approximately 4 weeks ago that was posted for 2 weeks and 4 days, business days.  And we received 7 
proposals in total. The bid closed for that last Friday at 9:00 in the morning.  Since that time, we have processed 
and scored the proposals as they came in.  And to remind the board on how that was scored, it was broken into 
3 components. There was a project approach component in which we scored their equipment, the schedule 
that they provided, and what they understood of the project: what they were going to be drilling through, that 
was 50% of the score. We also scored them based on their experience which came to 30%, and that was based 
on similar sized projects similar in scope, and depth. And then the last component being cost, that had a weight 
of 20%. And that was scored in a graduated scale with the lowest bid scoring highest, and then in increments of 
10% scoring less to pass 40%.  So, as a result, we met on Monday, as a scoring community, and that community 
included myself, a fellow engineer, the hydrogeologist John Files, LDWA water operator - Mark Osmer, and 
LDWA Board president - Don Fawson. We all met and averaged out our scores accordingly.  Based on our scoring 
that we discussed and voted upon; KP Ventures is the highest scoring driller, followed by Cluff Drilling, and then 
Drill Right. So, just to reiterate: KP Ventures scored 3.67 out of 5, Cluff Drilling 3.3, and DrillRite 3.32. 1st, 2nd, and 
3rd.  Drillers have been notified. KP Ventures has also been notified, and they're providing additional 
documentation, which includes an updated schedule, and if it's requiring some consultants, which they don't, 
and an acknowledgement of the BABA (Buy American, Build American) requirements.  None of the drillers 
provided that BABA acknowledgement.  However, we confirmed on the phone that they do understand this is a 
BABA project so there’s no problem there we are just getting the documentation in order.  So, the next steps, in 
order to proceed with contracting the drilling and getting them on site is going to be: We need legal review, 
from Peter Gessel (Attorney), about the procurement process, which I can be in communication with him this 
week, and I'll ask that he sends a speedy addendum to his legal review already done for the project.  And then 
also, DDW needs to review that as well, the procurement process.  So, what I would ask you tonight is to vote 
on accepting KP ventures proposal, in anticipation of a contract with them to drill the well, pending legal review, 
and the DDW review. Can I answer any questions? 
 
Layna Larsen - How much was their bid for? 
 
Riley Vane - $527,000. 
 
Doris McNally - What I found interesting is the variance between the lowest bid and the highest bid was over 
$300,000. I thought it would only be about $80,000 difference so that was huge. I have a question about two 
things: one for KP, I have not heard their name before in our little world here. Their pedigree, background?  
 
Riley Vane - KP ventures, they originate out of Arizona, but they have a lay down yard in Cedar City, and they 
have been drilling a lot of municipal wells in and around Cedar.  Wherever they put a lay down yard they really 
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start to grow that area.  John files, the hydrogeologist, has drilled many wells with them, they are very capable, 
they can drill 24/7, and they prefer to in fact, And so that we expect a speedy drill process working with them. 
 
Doris McNally - So, that was my first question. The second question came from a shareholder, and it's a part of 
the question you're talking about the perception of you having two straws going into the same aquifer? 
 
Don Fawson - We're going to cover that after, and he's got a presentation to do on that. 
 
Doris McNally - Ok, but my question is not a about the Well drilling, but in talking to Riley he feels we are 
confident that if there was any work done by the Washington County on the aquifers they are working on, it 
would not draw from our resources. And I think that's one of the things we must be all lockstep about, if 
shareholder asked us, because there is discussion about “Why are you putting a second straw into the same 
aquifer”. 
 
Don Fawson - And that's why we're going to go through that.  We were going to do that last Friday, and nobody 
was able to come in and do that.  In fact, that actually was the reason that we planned on having him do this 
after the meeting. So, let's go ahead and do this piece of it. 
 
Doris McNally - Well, I’ve read all the proposals, and I've appreciated this, and I understand the scoring practice. 
My only question was about your confidence level on KP, so given that I make a motion that we accept the KP 
ventures and get Riley to move forward. 
 
Brant Jones - Can we have a little more discussion on this? So, Lang Equipment came in with the highest 
experience and also the highest bid, right? Why is that? 
 
Riley Vane - They have been doing it the longest. They are based out of Salt Lake.  And, if you notice that the 
other driller, White Mountain is out of Wyoming.  So, you are seeing high cost just for the risk that they are not 
as local as the other drillers. So, it makes sense… 
 
Dan Brown - So, in other words, they don't want the job. 
 
Riley Vane - No. I don't think Lang Equipment would bid this if they weren't needing it. 
 
Don Fawson - One thing John Files said, “Yeah they're absolutely the best.” But the problem is he says, “Actually 
this is a low bid for them.” Because I asked that too, I thought maybe they were just like, “Yeah if it comes in 
great gravy.” But he said, “No, it's not true.” 
 
Riley Vane - They do big wells, big capacity. They do them fast and they are really good.  This is a little outside of 
their area of operation, so I expect that is why you are seeing inflated prices all around.  But they do charge a 
premium, they do good work.  That being said, the formation that we are drilling in, the hydrogeologist, and 
then us as the engineers, feel all these drillers have more than adequate equipment, they all can perform 
equally well.  So, that is why you are seeing KP scored as high as they did.  Between KP and Cluff, they are really 
two of the most ideal candidates that I was looking for. 
 
Brant Jones - This is really good, so helpful, thank you. 
 
MOTION 

MOTION: I MOTION THAT WE ACCEPT THE KP VENTURES AND GET RILEY TO MOVE FORWARD: 
Doris McNally | Second: Dan Brown 
MOTION APPROVED: Unanimously 
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DISCUSSION 

Don Fawson - Any further discussion? All in favor?  OK. Mark, do you want to go ahead and tell 
us what has been going on?  

 
 
 b) OPERATION / FIELD REPORT [Mark Osmer] 

DISCUSSION REPAIRS / MAINTENANCE [Mark Osmer]   
STANDARD WATER TESTS 
Mark Osmer - We passed our BacT test again this month. 
 
PRV MAINTENANCE 
Mark Osmer - I repaired a couple of PRV's that we had some leaks on.  We changed the pressure going out 
towards Bonanza Flats because they were on the downstream of one of the big pressure reducing valves, and 
they weren't getting enough pressure out there. So, we put one onto the high side of the pressure reducing 
valve, we gave them their own little pressure reducing valve, which I had in stock.  I took 2 bad ones and made 
one good one. 
 
METER INSTALL 
Mark Osmer - We put the meter in going to LWC as well.  We had to pull all the box out, re-pipe it, put the 
meter in. 
 
Doris McNally – Has LWC put their meters in yet? 
 
Mark Osmer - No. 
 
Don Fawson - We are going to get a report on that from Brant. 
 
Mark Osmer - But David was working on that, wasn’t he? He’s working on the meters. 
 
Jennifer Lefler - I just wanted to ask about that project in particular.  There's no reimbursement coming from 
LWC, right?  That is just a cost that we will absorb.  
 
Don Fawson - Yes, it is.  I talked to Jonas today about getting this connection made so that we can get it on our 
phones, and stuff. He said he needs a picture of that connection point, that thing that is connected to the meter, 
and the serial number off of it.  So, then he can put it into their system and get that connected up.  But he also 
needs that particular connection to be just below the ground or just above it. 
 
Mark Osmer - Does he need a hole drilled in that little thing above ground? 
 
Don Fawson - He said basically, "probably, your best thing to do would be to drill a hole in the side of the vault 
and take that wire out and put a regular meter box out there.”  And then he has some kind of thing that will 
allow the coupler, that you can put in there that will kind of stick that thing into.  So, anyway he is going to be 
coming down in the next day or two I think, we can get on that.  So, then we can get one connection to you guys 
so you can read that as well. 
 
Dan Brown - If I may ask at this point, Jen thank you for asking that question, why are we taking on the cost of 
this entirely, the meter. 
 
Brant Jones - Because it’s the LDWA meter.  The LWC has other meters that they are taking the cost of those, on 
their system. 
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Don Fawson - So, let me just kind of give a thought on that.  Basically what's happening right now is we have 
that shared line coming down from the spring, and the benefit is to us with that, first of all in case there was a 
situation where the wells went down for whatever reason we were not able to get water, then we would be able 
to take that full flow out of the spring so it is a safety device.  The other thing is that during the winter, we 
usually take that entire flow, and we don't have to pump.  So, it actually saves us money on that end.  So, I guess 
that to me is the positive trade off on that and I don't know whether it comes out even Steven but, nonetheless. 
 
Brant Jones - The other point is that the LDWA does take more water out of the spring than they are entitled to, 
and the LWC has to have some way to manage that than go to the calculator and figure out how much needs to 
be pumped to replenish that.  The meters are paid for within the companies that own the system.  So, LDWA 
pays for theirs and LWC Pays for theirs. 
 
Dan Brown - I accept that explanation, I have no problem with that.  I would just ask in the future that this be 
brought before the entire board.  Things of this nature of business, as opposed to decisions being made without 
the five board members deciding. 
 
Don Fawson - I guess I didn't realize that it had been done that way because we talked about meters, and we 
talked about all kinds of things.  One of the questions that you asked last time we met was whether or not you 
can adjust the calibration on that, and the answer is no. It's calibrated at the factory, and they said unless you 
get a lot of debris going through there and whatnot it should stay accurate. 
  
Brant Jones - And these are existing meters that we are talking about, right? 
 
Don Fawson - No, it’s the new one. 
 
Brant Jones - But there were existing meters there, but we are putting new meters in; upgrading.  So, it's not like 
adding to the system, it's upgrading and maintaining. 
 
Don Fawson - Right: 
 
Doris McNally - I think Dan, that the big issue is that we're hoping that not only LDWA meters will be upgrading, 
but the LWC will be upgraded. 
 
Don Fawson - OK, we're going to get to that in just a second, if you can go ahead with the financial report right 
now Layna. 
 
REGULAR MAINTENANCE 
Mark Osmer - We have had a few service lines, that have broken.  We have had some leaks on them, so we 
repaired those.  And then just general maintenances really.   

 
 c) TREASURERS REPORT [Layna Larsen] 
 

DISCUSSION ANNOUNCEMENTS/BILLING/COMMUNICATION [Layna Larsen] 
Layna Larsen - So, we sent out the billing for August, on September 1st. The Newsdrip side of the bill was about 
the water system improvements, and so for the next one I was wondering if you guys wanted to do ensuing 
sustainable growth, fiscal responsibility. And that's what we discussed with Aaron, advertising the public 
meeting. So, that's what I like to use for the Newsdrips Article. 
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Doris McNally - Do you have the copies that you can hand down to them? They can read quickly. They're small 
but we pulled it together quickly after hearing what we needed. 
 
Layna Larsen - Do you approve of those samples to go on the back of the statement for the newsdrip article. 
 
Don Fawson - Yeah 
. 
Doris McNally - So, I will add a QR code, and then what I'll do is also any of the documents that we would need 
available for the meeting would also be on the website, for people to view.  I might not make them 
downloadable, but I might make them doable.  It really depends on, do you really want our capacity study, and 
everything.  But we have to have a public meeting.  We will have to make a few copies available at the meeting. 
But, as for the documents online, I don't know if you have to make something like that downloadable. 
 
Dan Brown - Layna, If I may ask, when I was looking at what you emailed about the actual account Billings.  
There was one that stood out, I think you know which one I'm talking about, was that an error or what was that 
about? 
 
Doris McNally - it was the one that was 552,000 gallons, that was a reading error. 
 
Layna Larsen - Yes, sometimes they read really weird so Mark goes out and rereads them before we do the final 
billing so we can correct them. 
 
Doris McNally - I do the calculations up front.  Because it helps us catch errors earlier.  So, if you notice the ones 
at the top are usually the ones, we are having Mark reread. 
 
Layna Larsen - When we look over the readings we sometimes find - This one didn’t read at all, this one rolled 
over, this one the numbers are out of line, and with Doris's spread sheet and looking over the readings we can 
catch errors before we send out the invoices. 
 
Doris McNally - It’s good for us because two weeks before the bills go out, we are getting to see what the costs 
are to the shareholders out there.  And it's good to wrap your head around what you might get as phone calls. 
Because they're not just going to call the office, that's why I was concerned last week where last month we had 
a significant increase in usage, and that is because people are supplementing the lack of LWC water with 
culinary water.  
 
PAYCLIX 
In July we had 98 shareholders pay 
their bills using this payment option.  
The total amount collected through 
payclix was $11,902.73 
 
NEWSDRIP 
Aug article was an article about Smart 
Water Monitors and Detect Leaks. 
 
 

Count Credit Cards Count eCHECK Count TOTAL

Jan-25 50 $3,108.66 46 $2,552.71 96 $5,661.37
Feb-25 52 $3,824.39 47 $2,534.79 99 $6,359.18
Mar-25 53 $3,372.86 42 $3,255.31 95 $6,628.17
Apr-25 53 $3,180.50 49 $2,772.48 102 $5,952.98
May-25 50 $6,235.14 48 $3,304.46 98 $9,539.60
Jun-25 52 $7,391.89 49 $3,291.33 101 $10,683.22
Jul-25 47 $4,073.79 51 $4,616.55 98 $8,690.34

Aug-25 55 $7,225.78 54 $4,676.95 109 $11,902.73
412 $38,413.01 386 $27,004.58 798 $65,417.59

Credit Cards Electronic Checks PayClix®
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VOTE 

MOTION: I MOTION THAT WE ACCEPT THIS ARTICLE ON THE PUBLIC MEETING FOR THE 
NEWSDRIP ARTICLE: Dan Brown | Second : Doris McNally 
MOTION APPROVED: Unanimously 

 
 
 
 
 
 

DISCUSSION FINANCE [Layna Larsen] 
 
FINANCE [For the Month of August & YTD 

 
The LDWA’s Banking Accounts [as of 9/10/2025] 

ACCT BALANCE % to TOTAL ACCT BALANCE % to TOTAL
Ord. OI: $29,841.73 92.0% Ord. Field OE:  $6,007.10 30.2%
Other OI: $2,594.34 8.0% Ord. Admin OE:  $1,729.57 8.7%

$32,436.07 100.0% Professional OE:  $3,413.00 17.2%
Labor Expenses:  $8,732.18 43.9%

$19,881.85 100.0%
Net Ordinary Income: -$3,373.85

ACCT BALANCE % to TOTAL ACCT BALANCE % to TOTAL
Ord. OI: $215,852.18 92.2% Ord. Field OE:  $114,304.69 55.6%
Other OI: $18,347.32 7.8% Ord. Admin OE:  $18,755.36 9.1%

$234,199.50 100.0% Professional OE:  $9,532.50 4.6%
Labor Expenses:  $63,091.09 30.7%

$205,683.64 100.0%
Net Ordinary Income: $31,155.86

P&L FOR THE MONTH REPORTING

YTD P&L

TOTAL INCOME TOTAL EXPENSE

TOTAL INCOME TOTAL EXPENSE
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VOTE MOTION TO APPROVE FINANCE REPORT: Doris McNally | SECOND: Dan Brown 
DISCUSSION:  NONE  
MOTION APPROVED: Unanimously 

 
DISCUSSION FINANCIAL continued [Layna Larsen 

Doris McNally - Thank you, Layna. 
 
Don Fawson - Yeah. Layna, could you do me a favor and from this time forward just have a print out of the 
financials for each member of the board. 
 
Layna Larsen - Yes, but I do email everyone a copy so that is why I wasn't printing one. 
   
Doris McNally - I have a request for Jen. So, at the end of this month, we are of 3/4’s In. What I would like to have 
is a report by each one of the categories with detailed by each month of what was spent by each one. So, for 
example, I'm going to start telling them to start doing their budgets. Now, for example, I’m using an assumption, 
let’s say in safety, we had year to date we have used $100,000. I want Don to be able to look and say “OH, we 
bought that” “OH, we bought that”, “OH, we bought that.” Because it's not the assumption that we are going to 
buy it again the next year.  So, if you could do that detailed report for all the categories year to date, Jen that 
would be really important at the end of this month.  
 
Jennifer Lefler - OK.  
  
Doris McNally - Thanks 
 
 

d) ADMINISTRATION REPORT  
DISCUSSION IFFA & IFA [Doris McNally] 
Ensuring Sustainable Growth, Fiscal Responsibility, & Reliable Service 
A small rural culinary water company, like the LDWA, serves as a lifeline to its community, providing safe and 
reliable drinking water to residents, businesses, and future developments. In rapidly changing rural 
environments, maintaining up-to-date planning and fiscal tools such as a Capacity Study, Impact Fee Analysis, 
and Impact Fee Plan is essential for the company's long-term success and the well-being of its customers. 

Capacity Study: Planning for Today and Tomorrow 
A Capacity Study evaluates the ability of the water system to meet present and future demands. This study 
reviews infrastructure, storage, treatment, and distribution, identifying existing constraints and forecasting 
future needs based on projected growth. For a small rural system, where resources and redundancy may be 
limited, knowing the system’s true capacity is crucial for: 
• Ensuring Reliable Service: Preventing shortages, overloading, and system failures during peak times. 

ACCT BALANCE % to TOTAL ACCT BALANCE % to TOTAL
Checking $30,463.94 3.6% Emergency Reserve $271,867.86 53.9%
DDW Loan Funds $823,694.97 96.4% Loan Reserve $192,343.30 38.2%

$854,158.91 100.0% Impact Fee Fund $19,185.61 3.8%
Cap Facilities Replace $12,505.84 2.5%
Debt Service Reserve $8,105.38 1.6%
Open Acct $4.00 0.0%

$504,011.99 100.0%

CHECKING ACCOUNTS SAVINGS ACCOUNTS
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